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1. [bookmark: _Toc416444359]Introduction


[bookmark: _Toc398301711]The Internet Corporation for Assigned Names and Numbers (“ICANN”) is seeking one or more providers to facilitate the sourcing and pre-configuration tasks for servers and network equipment for our global network infrastructure.

The new servers and network equipment is intended to replace or augment existing systems and services provided by the ICANN DNS Engineering Department.


2. [bookmark: _Toc416444360]Overview of ICANN

[bookmark: _Toc398301715]ICANN is a non-profit public-benefit corporation dedicated to preserving the operational security and stability of the Internet; to promoting competition; to achieving broad representation of global Internet communities; and to developing policy appropriate to its mission through bottom-up, consensus-based processes.  More specifically, ICANN:


1) [bookmark: _Toc398301716][bookmark: _Toc398301717]Coordinates the allocation and assignment of the three sets of unique identifiers for the Internet, which are
a. [bookmark: _Toc398301718]Domain names (forming a system referred to as DNS);
b. [bookmark: _Toc398301719]Internet Protocol (“IP”) addresses;
c. [bookmark: _Toc398301720]Autonomous System (“AS”) numbers; and
d. [bookmark: _Toc398301721]Protocol port and parameter numbers.
2) [bookmark: _Toc398301722]Coordinates the operation and evolution of the DNS root name server system.
3) Coordinates policy development reasonably and appropriately related to these technical functions.


[bookmark: _Toc398301723]See www.icann.org for more information.


3. [bookmark: _Toc416444361]Background of the RFQ

[bookmark: _Toc398301725]At appropriate intervals commensurate with the expected longevity of hardware the DNS Engineering Department of ICANN refreshes its infrastructure components to ensure that equipment is both current and supported for ICANN production services. This is a recurrent task that occurs based on business requirements and demand.







4. Objective of this RFQ

[bookmark: _Toc398301728]The objective of this RFQ is to identify one or more suppliers that can deliver the requirements to ICANN or ICANN Services Partners as specified in the Business Requirements / Specifications section below:



5. [bookmark: _Toc416444362]Desired Process

1. A requestor (ICANN or an ICANN Service Partner) procures one or more pieces of equipment via the supplier’s web portal.
2. Supplier confirms with ICANN this is a valid order.
3. Supplier charges the requestor for the goods the established price, plus tax and shipping costs.
4. Supplier sources the hardware and performs testing and configuration tasks.
5. Supplier ships the hardware to the requestor
6. Supplier provides ICANN with inventory information for the hardware shipped.



6. [bookmark: _Toc416444363]Business Requirements / Specifications


1. Ability to provide equipment as specified by ICANN.
2. Ability to perform testing of equipment to confirm the equipment is in working order.
3. Ability to preconfigure equipment per ICANN specifications (refer to document “ICANN Equipment Refresh RFQ - Equipment Configuration and Customization.docx” in RFQ packet). Including:
a. Configure hardware settings
b. Pre-image system with a provided operating system 
c. Load system configuration
4. Customize hardware as needed (refer to document “ICANN Equipment Refresh RFQ - Equipment Configuration and Customization.docx” in RFQ packet)
5. Maintain hardware inventory of shipped goods
6. Ability to receive web-based orders from ICANN Service Partners around the world.
7. Ability to process wire transfers and international credit card purchases
8. Ability to ship hardware internationally to ICANN facilities or to ICANN Service Partners facilities around the world.







7. [bookmark: _Toc416444364]Selection Criteria

1. Price, including detailed pricing per item.
2. Demonstrated understanding of the assignment
3. Knowledge and expertise – certifications, and demonstrated experience in conducting similar tasks
4. Experience on hardware customization and shipping hardware internationally.
5. Customer References – to be used only as a tie-breaker


8. [bookmark: _Toc416444365]Proposal Components

Proposals should include the following components at a minimum:
1. Signed Non-disclosure agreement (use the template attached in RFQ packet)
2. A proposal document outlining the following:
i. Company background
ii. Experience with hardware customization
iii. Experience with international shipping
iv. Details on certifications of company and/or employees on the provided platforms
v. Details (screenshots etc.) of the purchasing website
vi. Examples of conducting similar tasks
3. Completed Pricing Workbook
4. Customer References (use the template attached in RFQ packet)
5. Signed Conflict of Interest Disclosure Form (use the template attached in RFQ packet)
6. [bookmark: _GoBack]A draft of an order form or contract that your firm typically uses.
7. Additional attachments as necessary.

9. [bookmark: _Toc416444366]RFQ response submissions

Proposals should be electronically submitted to EquipmentRefresh-RFQ@icann.org by 23:59 UTC on 24 April 2015. Submissions should be provided using supplied templates, supplemented by additional information, as necessary.

During this RFQ process, please ensure that all direct communications with ICANN happen solely thru the Procurement department of ICANN (Vivek SenGupta, Director of Procurement and/or Kim Young, Sr. Procurement Specialist). Exceptions to this may only be for communications related to normal operations on active engagements with ICANN separate from this RFQ process. Failure to abide by this process may be grounds for elimination from the RFQ.







10. [bookmark: _Toc416444367]Project Timeline


The following dates have been established as target milestones for this RFQ. ICANN reserves the right to modify or change this timeline at any time as necessary.


	Activity
	Dates

	RFQ published 
	10 April 2015

	Participants to indicate interest in submitting RFQ
	15 April 2015 by 23:59 UTC

	Participants submit any questions to ICANN (use Q&A Excel template in RFQ packet)
	16 April 2015 by 23:59 UTC

	ICANN responds to participant questions 
	20 April 2015

	Participant RFQ proposals due by
	24 April 2015 by 23:59 UTC

	Evaluation of responses
	Week of April 27th

	Target date for selection of vendor 
	4 May 2015








11. [bookmark: _Toc416444368]Terms and Conditions


[bookmark: _Toc387764645][bookmark: _Toc397499043][bookmark: _Toc416444369]General Terms
1. Submission of a proposal shall constitute Respondent’s acknowledgment and acceptance of all the specifications, requirements and terms and conditions in this RFQ.  
2. All costs of preparing and submitting its proposal, responding to or providing any other assistance to ICANN in connection with this RFQ will be borne by the Respondent.
3. All submitted proposals including any supporting materials or documentation will become the property of ICANN. If Respondent’s proposal contains any proprietary information that should not be disclosed or used by ICANN other than for the purposes of evaluating the proposal that information should be marked with appropriate confidentiality markings.  ICANN may return the RFQ to the Respondent in the event ICANN is unwilling to comply with a request for confidentiality of any portion of the response.
[bookmark: _Toc387764646][bookmark: _Toc397499044]
[bookmark: _Toc416444370]Discrepancies, Omissions and Additional Information
1. 
2. 
3. 
4. 
5. 
5.1. 
5.2. 
5.3. 
5.4. 
5.5. 
1. 
2. 
3. 
4. Respondent is responsible for examining this RFQ and all addenda. Failure to do so will be at the sole risk of Respondent. Should Respondent find discrepancies, omissions, unclear or ambiguous intent or meaning, or should any question arise concerning this RFQ, Respondent must notify ICANN immediately in writing via e-mail no later than three (3) days prior to the deadline for bid submissions. Should such issues remain unresolved by ICANN, in writing, prior to Respondent’s preparation of its proposal, they should be noted in Respondent’s proposal.
5. Oral statements made by ICANN’s employees, agents, and representatives concerning this RFQ are not binding upon ICANN in its consideration of this RFQ. If Respondent requires additional information, Respondent must request that the issuer of this RFQ furnish such information in writing.
6. A Respondent’s proposal is presumed to represent its best efforts to respond to the RFQ. Any significant inconsistency, if unexplained, raises a fundamental issue of the Respondent’s understanding of the nature and scope of the work required and of its ability to perform the contract as proposed and may be cause for rejection of the proposal. 
7. If necessary, supplemental information to this RFQ will be published on ICANN’s announcement for the RFQ or provided to the prospective Respondents receiving this RFQ. All supplemental information issued by ICANN will form part of this RFQ. ICANN is not responsible for any failure by prospective Respondents to receive supplemental information.
[bookmark: _Toc387764647][bookmark: _Toc397499045]
[bookmark: _Toc416444371]Assessment and Award
8. [bookmark: _Toc397499046]ICANN reserves the right, without penalty and at its discretion, to accept or reject any proposal, withdraw this RFQ, make no award, to waive or permit the correction of any informality or irregularity and to disregard any non-conforming or conditional proposal.
9. ICANN may request a Respondent to provide further information or documentation to support Respondent’s proposal and its ability to provide the products and/or services contemplated by this RFQ.
10. ICANN is not obliged to accept the lowest priced proposal. Price is only one of the determining factors for the successful award.
11. ICANN will assess proposals based on compliant responses to the requirements set out in this RFQ, any further issued clarifications (if any) and consideration of any other issues or evidence relevant to the Respondent’s ability to successfully provide and implement the products and/or services contemplated by this RFQ and in the best interests of ICANN.
12. ICANN reserves the right to enter into contractual negotiations and if necessary, modify any terms and conditions of a final contract with the Respondent whose proposal offers the best value to ICANN.
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