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if a solution or new

® Describe how the multi- uld more effectively function while respecting the j>

(f open and inclusive nature of the multi-stakeholder model.
@
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Inclusiveness ®* Work Processes

Consensus ® Holistic view of ICANN

Precision in Scoping the Work SIIETINS




or working groups to

Community input: Lack of project management skills. Process over substance. Bureaucratic overload. j)

Not able to stop redundant processes. Everything has to be reinvented or rethought or talked

about in various venues.




o contribute

Community input: Biggest issue is entives for stakeholders to compromise. Perhaps j)

a little bit of a better understanding of what we mean by consensus and how we get there. But it
is something that we don't do well, and we don't really know how to do well.
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priority to the very

nmendations and go

back to the nfair and it's not correct.




fectiveness

Q. What are the spe 3se symptoms?
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o good job of
developing pec

13. RECRUITMENT

Community input: We are not bringing enough people in.




nd of
e picture. |
and come and tell

o that we're here for
everyone e

16. SILOS

Community input: Tribalism. This is in relation to silos but it’s not exactly the same. Being defined

by who or what you are against. So that’s a -- kind of particularly curdled aspect of silos.




and work

bilities and how we can find a way

forward with that.; And the Board and the ICANN org end up with this really strange place

where someone has to finally make the decision. In the end, it's the community that makes

the decision for the empowered one. But someone has to make those choices.




5 ot have more than

one or two te oard. If everybody could decide j>

that we don't have several terms at the same time.




a solution or new

® Describe how the multi-stakeholder model would more effectively function while respecting the j>
@ open and inclusive nature of the multi-stakeholder model.
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® 12 June 2019 - / al Issues List, based on

Public Comments, and to review the Work Plan document

® 24 - 28 June 2019 — An Evolving MSM session will be held at ICANN65

map issues into the Work Plan.
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https://www.icann.org/resources/pages/governance-plan-improve-multistakeholder-model-2019-04-08-en
https://mm.icann.org/listinfo/evolvingmsm
https://www.icann.org/public-comments/evolving-multistakeholder-model-2019-04-25-en

