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OFFICE OF THE CEO

Sally Costerton, Advisor to the President, SVP, Global Stakeholder Engagement and Interim
President and CEO

KEY HIGHLIGHTS AND MILESTONES

® Launched the Knowledge-sharing and Instantiation Norms for DNS and Naming Security
(KINDNS) to promote Domain Name System (DNS) operational security best practices.

© Developed a preliminary implementation plan for the ICANN Grant Program, which is based
on the recommendations of the Final Report of the Cross-Community Working Group on
New Generic Top-Level Domain (gTLD) Auction Proceeds.

® Launched the Coalition for Digital Africa, an ICANN initiative aimed at expanding the Internet
in Africa.

®© Deployed the first ICANN Managed Root Server cluster in Africa, in Nairobi, Kenya, which
will improve the speed and security of the Internet on the continent.

OVERVIEW OF ACTIVITIES

After a successful return to hybrid Public Meetings with ICANN74 in June, | am pleased to
report that ICANN75, our first hybrid Annual General Meeting in three years, went smoothly. We
remain committed to hosting safe, effective, and inclusive hybrid Public Meetings going forward.

In many parts of the world, the COVID-19 pandemic has been mitigated enough to bring back
face-to-face gatherings. As a result, ICANN organization (org) staff have resumed local in-
person activities and business travel. Our offices have been reopening in a phased approach
according to a risk-based calculation, and we intend to fully reopen all ICANN org offices in the
new year.

This period saw the culmination of several major projects across ICANN org, with the launch of
the Knowledge-sharing and Instantiation Norms for DNS and Naming Security (KINDNS)
initiative, which promotes Domain Name System (DNS) security best practices, and the
Coalition for Digital Africa, which aims to bring together stakeholders to expand the Internet in
Africa. ICANN also deployed the first ICANN Managed Root Server cluster in Africa, which will
help improve the DNS infrastructure on the continent.

In supporting the community’s policymaking efforts, ICANN org delivered the WHOIS Disclosure
System Design Paper to the Generic Names Supporting Organization and presented the design
at ICANN75. On the implementation side, we developed a Preliminary Implementation Plan for
the ICANN Grant Program, which is based on the recommendations of the Final Report of the
Cross-Community Working Group on New Generic Top-Level Domain (gTLD) Auction
Proceeds. ICANN org will continue to update the Board and community on the progress on
establishing the program.
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Another important part of ICANN’s work is raising awareness of the importance of Universal
Acceptance (UA) and promoting understanding of the link between UA, Internationalized
Domain Names (IDNs), and the next round of new gTLDs. During this period, ICANN org has
continued to promote UA through dedicated sessions at ICANN75, presentations and
workshops at other events, and community webinars.

Meanwhile, ICANN org continued to improve the transparency and usability of our website,
engage with governments and intergovernmental organizations, and work to increase the size
and diversity of the community on which our multistakeholder model depends.

As of this reporting period, ICANN org is nearing the completion of the Operational Design
Phase for New gTLD Subsequent Procedures policy recommendations, which will assist the
Board in its consideration of these recommendations. If the Board approves them, ICANN org
will work with the community to design and launch the next round of new gTLD applications.
This will require an unprecedented amount of work and resources from ICANN org, and we are
actively preparing for this effort.

Looking ahead to the new year and the next phase of ICANN’s history, | believe that we are
well-positioned to undertake this effort and much more.
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ORGANIZATION: FINANCES

Xavier Calvez, Senior Vice President, Planning and Chief Financial Officer (CFO)

Year-to-Date Financials — October

TOTAL ICANN — FINANCIAL OVERVIEW

Total ICANN describes the financial components of ICANN Operations (including IANA), the
New gTLD Program 2012 Round, and the New gTLD Subsequent Procedures (SubPro)
Operational Design Phase (ODP). It also includes ICANN’s funds under management. Below is
a cash flow summary of Total ICANN covering four months of fiscal year 2023 (FY23) unaudited
financials ending October 2022.

ICANN Cash Flow For the Four Months Ending 31 Oct 2022
ICANN NewgTLD SubPro SFICR Auction Reserve

In Millions, US dollars Operations 2012 Round ODP Proceeds Fund

Funds Under Management - 30 Jun 2022 64.5 60.6 73 20.0 210.3 142.9 505.6
Funding Collected from Contracted Parties 523 - - - - - 952.3
Expenses paid to Employees (22.2) (0.3) 2.1) - (0.1) - (24.7)
Expenses paid to Vendors (19.0) (1.5) (1.4) - (0.0) - (21.9)
Working Capital (1.6) 0.3 0.1 - - - (1.2)
Intercompany Receivables/(Payables) (3.6) 0.1 3.5 - 0.1 - (0.0)
Net Cash Excess/(Deficit) 5.8 (1.4) 0.0 - - - 45

ICANN org Transfers (Board Approved)
Investment Income/(Declines) 0.2 0.2 - 0.2 (0.5) (7.2) (7.0)

Funds Under Management - 31 Oct 2022 70.5 59.5 73 20.2 209.8 135.7 503.0

© ICANN Operations net cash excess is $5.8M through October due to operating excess.

© Total ICANN Funds Under Management is $503M versus $506M at the beginning of the
fiscal year driven by investment declines in the Reserve Fund, partially offset by operating
excess.
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Total ICANN — Funds Under Management

$506  $503

$ in millions

I Jun FY22 Balance
I Oct FY23 Balance

$210 $210

Operating Fund New gTLD Funds SFICR Auction Proceeds Reserve Fund Total ICANN

Funds Under Management as of 31 October 2022 decreased by $3M from 30 June 2022 (end
of FY22) driven by investment declines in the Reserve Fund, partially offset by net cash excess
in the Operating Fund. Below is a summary of activity for each fund:
® The Operating Fund increased $6M, driven by net excess.
®© New gTLD Funds decreased ($1M), driven by 2012 round operating expenses.
® The Supplemental Fund for Implementation of Community Recommendations
(SFICR) increased $0.2M due to interest income resulting from recently revised investment
strategy.
® Auction Proceeds decreased ($0.5M), driven by unrealized investment declines.
® The Reserve Fund decreased ($7M) due to investment declines.
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ICANN | CEO Report to the Board | January 2023 |7



ICANN OPERATIONS — FINANCIAL OVERVIEW

The statement of activity below provides a summary of ICANN Operations’ financial highlights
covering four months of FY23 unaudited financials ending October 2022. This is the most recent
financial information available as of the time of publication of this report.

USD in millions FY23 YTD FY23 YTD Under/(Over) vs. 2 72 @1 Bl Under/{(Over) vs.
Unaudited Actual Budget FY23 Budget Actual FY22 Actuals

ICANN ICANN ICANN ICANN ICANN

Operations Operations Operations Operations Operations

Funding $52.0 $49.8 $2.2 $50.3 $1.6
Personnel 26.2 27.6 14 24.9 -1.2
Travel & Meetings 4.5 4.0 -0.5 0.1 -4.4
Professional Services 7.8 10.3 2.5 7.0 -0.8
Administration 6.4 6.3 -0.1 4.7 -1.7
Capital 0.7 06 -0.1 02 -0.5
Cash Expensesm $45.6 $48.7 $3.1 $36.9 ($8.7)
Operating Excess/(Deficit) $6.4 $1.1 [ $53 | $13.5 ($7.1)
ICANN Operations Headcount @ 396 397 1 390 | (6)

1) Expenses exclude depreciation, investment income, and F/X translation
2) Average headcount after allocations to the New gTLD Program

Operating Excess at the end of October is $6.4M, which is $5.3M higher than budget and
$7.1M lower than the prior year. Note: the “Net Cash Excess” in the Total ICANN section
is based on full-year cash inflows and outflows and is different from the Operating
Excess according to the statement of activity above.

October year-to-date operating excess is $5.3M higher than budget due to $3.1M lower than
planned expenses and $2.2M higher than planned funding.
® Funding is $2.2M higher than budget, driven by:

O $1.5M from legacy transaction fees, believed to be timing-driven relating to a .com price
increase.

O $0.8M higher than planned registrar application fees and accreditation fees.

® Cash expenses are $3.1M lower than budget, driven by:

O $2.5M lower than planned Professional Services costs, driven by the timing of
Contingency usage; Contingency was spread evenly in the budget, but ICANN org is
planning to use it all by the end of the fiscal year.

O $1.4M lower than planned Personnel costs, driven by lower than planned average
compensation, lower fringe benefit rates, and higher allocation to SubPro than planned.
Head count is flat to budget.

O Partially offset by:

O ($0.5M) higher than planned Travel and Meetings costs, driven by higher than
planned ICANN75 expenses.
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ICANN Operations — Funding

Funding Four Months Ending 31 Oct 2022 (Unaudited)

In Millions, US dollars FY23 Actual FY23 Budget Inc/{Dec) FY22 Actual Inc/{Dec)
Transactions

Legacy transaction fees $31.3 $29.8 $1.5 $30.7 $0.5
New gTLD transaction fees 3.1 3.2 {0.1) 3.0 0.1
Sub-total $34.3 $32.9 $1.4 $33.7 $0.6
Volume: Legacy transactions (millions) 48.8 48.1 0.7 66.7 (17.9)
Volume: New gTLD transactions (millions) 4.9 4.9 0.1 6.3 {1.4)
Sub-total 53.7 53.0 0.7 73.0 (19.3)
Registry Fixed Fees $9.7 $9.6 $0.1 $9.8 (30.1)
Count of Registries/TLDs - YTD Average 1,166 1,147 19 1,172 6)

Registrar Fees

Application fees $0.4 $0.0 $0.3 $0.2 $0.2
Accreditation fees - annual 3.7 3.2 0.5 34 0.4
Per-registrar variable fees 1.1 1.1 {0.0) 1.1 {0.0)
Sub-total $5.2 $4.4 $0.8 $4.7 $0.5
Count of Registrars - YTD Average 2,552 2,426 126 2,520 32

Contributions

SSR Contribution $1.0 $1.0 - $0.2 0.8
ccTLD 1.6 1.9 {0.2) 2.0 {0.3)
RIR 0.0 0.0 - 0.0 -
Meeting Sponsorships 0.1 0.0 0.1 0.0 0.1
Sub-total $2.7 $2.9 ($0.2) $2.1 $0.6
ICANN Ops Total $52.0 $49.8 $2.2 $50.3 $1.6

Versus Budget

Funding for July—September is based on actual data and funding for October is estimated based
on September data.

Funding is $2.2M higher than budget primarily due to:

® $1.5M Legacy transaction fees driven by growth from Legacy top-level domains, believed to
be timing driven by a .com price increase.

® $0.5M higher Accreditation fees due to more accredited registrars than planned.

®© $0.3M higher than planned registrar application fees.
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Versus Prior Year

Funding is $1.6M higher than the prior year due to:

® $0.8M higher Security, Stability, and Resiliency (SSR) Contribution due to phasing.

® $0.5M growth in Legacy transaction fees.

®© $0.4M growth in Accreditation fees due to more accredited registrars than prior year

© Partially offset by ($0.3M) of country code top-level domain (ccTLD) contribution timing.

ICANN Operations — Expenses

USD in millions DEERADIAFERADE FY22 Actualvs. BavyRanll FY23 Actual vs.

Unaudited Actual Budget Budget Actual FY22 Actual
Personnel $26.2 $27.6 $1.4 5% ($1.2) 5%
Travel & Meetings 4.5 4.0 (0.5) -13% (4.4) -7982%
Professional Services 7.8 10.3 2.5 24% (0.8) -11%
Administration 6.4 6.3 (0.1) 2% (1.7) -37%

Capital 0.7 0.6 (0.1)  -23% (0.5)  -258%

Cash Expenses " $45.6 $48.7 $3.1 6% ($8.7)  -24%

ICANN Operations Heacount @ 396 397 1 0% 390 (6) (1%)

1) Expenses exclude depreciation, investment income, and F/X translation
2) Average headcount after allocations to the New gTLD Program

Expenses are $3.1M lower than budget due to:
®© Personnel expense is $1.4M lower than budget, driven by lower than planned fringe benefit
rates, lower average compensation, and more than planned allocations to SubPro. Head
count is flat to budget. (Please see the following page for details.)
O Personnel costs are inclusive of enhancements the org has made to staff working
situations, such as Be Well Days.
®© Travel and Meetings is ($0.5M) higher than budget driven by ICANN75:
O ($0.5M) of higher airfare costs offset by $0.1M of savings from 45 (9 percent) fewer
travelers across staff, Board, contractors, and constituents.
O ($0.3M) due to lower than planned subvention and rebates.
© Professional Services are $2.5M lower than budget:
O $1.5M due to the timing of Contingency usage; Contingency was spread evenly in the
budget, but ICANN org is planning to use it all by the end of the fiscal year.
O $0.5M due to Legal work that was not performed as originally estimated.
O $0.4M due to the timing of the Registry Services Technical Evaluation Panel and escrow
expenses in Global Domains and Strategy.
®© Admin is flat to budget.
© Capital is flat to budget.

Expenses are ($8.7M) higher than the prior year:
© Personnel costs are ($1.2M) higher due to higher head count and inflationary increases;
partially offset by incremental allocations to SubPro.
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®© Travel and Meetings are ($4.4M) higher due to the in-person ICANN75 meeting held in
September.

©®© Professional Services are ($0.8M) higher, driven by incremental work done on the
Information Transparency Platform project and ICANN75 Meeting expenses, such as
Audio/Visual and Language Services.

® Administration is ($1.7M) higher driven by increased SSR expenses, increased rent
expense at the Los Angeles Office due to lease renewal, and the timing of Engineering and
IT expenses.

NEW GTLD 2012 ROUND — FINANCIAL OVERVIEW

USD in millions Under / (Over) Under/(Over) vs.
Unaudited ALalia LR COLELL vs. FY23 Budget pr2zacteae FY22 Actuals
New gTLD New gTLD New gTLD New gTLD New gTLD

2012 Round 2012 Round 2012 Round 2012 Round 2012 Round

Funding $0.0 $0.0 $0.0 $0.0 ($0.0)

Cash Expenses (" $1.0 $1.6 $0.6 $0.8 ($0.2)

Risk Costs $0.9 $0.0 ($0.9) $0.8 ($0.1)

Operating Excess/(Deficit) ($1.9) ($1.6) $0.3 $0.2

1) Expenses exclude depreciation, investment income, and F/X translation

® Cash Expenses were lower than planned primarily due to fewer expenses for Universal
Acceptance, Pre-Delegation Testing (PDT) and Registry Service Provider (RSP) Change
Testing, and trademark validations. PDT and RSP Change Testing of $0.4M is due to lower
service needs than budgeted and the trademark annual fee of $0.2M is due to timing.

®© Risk costs are not budgeted due to the difficulty in estimating these expenses. Risk costs
are mainly legal expenses for Fegistry/Radix/Domain, .hotel, .web, and GCCIX.

® The overall funding for the New gTLD Program 2012 Round has not changed (see
“Applicant Fees” in table below). There was an accounting revenue recognition change in
FY21, which recognized all revenue associated with applications that were completed or
withdrawn by 30 June 2021. A minimal amount of applications remain to be recognized.
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New gTLD 2012 Round — Multiyear Financials

Statement of Activities by Fiscal Year Statement of
New gTLD Program - [ Activities for Full
2012 Round FY20 . FY21 FY22 Beyond Program
Actual Actuals (Jun 2022)

Actual EICIES | Current Estimate

New gTLD Applicant Fees 360 0 0) 1 1 361
Refunds (52) - 0 (0) (0) (53)
Applicant Fees (Net of Refunds) $ 308 || $ 0fl$ 0ll$ 0]l $ ofl$ 308
Initial and Extended Evaluation (68) - - - - (68)
Quality Control and Objection Processes 11) - - - - (11)
Pre-delegation (12) - - - - (12)
Program Costs (38) ) ) (2) (1) (54)
Staff Costs (56) (1) (2) (1) (1) (61)
Operating Expenses $ (185)||$ [O]E (€| 6 (€] B 1D]$ (206)
Historical Development Costs (32) - - - - (32)
Risk Costs (25) (4) (3) - - (32)
Non Operating Expenses $ (58)||$ (DS (3) $ - $ -|[$ (65)
Other Income/(Expense) $ 2) $ - $ - $ - $ -] (2)

Investment Income/{Expense) $ 1113 011% (0) $ - $ -1l% 11
Total Expenses $ 234)|1$ 8)||$ 6)|1% (3)]|$ (11)]|$ (262)

Net Remaining New gTLD Funds $ 74 | $ 8)1$% 6)] % (3) 1% (11)] $ 47

Risk costs and Investment Income are not projected due to the difficulty in estimating these
items.

° )
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NEW GTLD SUBPRO ODP — FINANCIAL OVERVIEW

The Subsequent Procedures (SubPro) ODP and financial tracking began in January 2022.
Subsequent Procedures resources and costs have been categorized into nine work tracks to
better articulate how efforts and costs align to deliverables and milestones. In total, 50 staff and
four contractors have spent a fraction of their time working on SubPro, and these allocations
equate to 15.3 full-time-equivalent (FTE) staff. The 15.3 FTE staff translates to 21,798 work

hours from January through October.

SubPro ODP (USD
in thousands)

FY22 Actuals

FY23 Actuals
YTD

Program to
Date

Personnel $993 $1,037 $2,031
T&M $0 $0 $0
Prof Svcs $232 $628 $861
Admin $27 $39 $67
Shared Services $447 $1,818 $2,265
Total $1,700 $3,5623 $5,223
# of Staff 45 50 50
# of Contractors 3 4 4
# of Hours 10,271 11,528 21,798
FTE Equivalent 114 19.2 15.3

FY22 Actuals FY23 Actuals YTD Program To Date
SubPro ODP
Staff and Staffand | T Staff and
H ¢ otal
§ Expenses* Contractor Expenses* Contractor
WorkTragke ) | P FIE @vg) | 2% FTE @avg) | 2PTS
Project GOVernance e : 8313) .3 s3c4] .3 $678
Policy Development and Implementation Materials 2.6 $254 2.9 $187 27 $440
OperationalReadiness . ... ...t .. .09: ~ st05] 12  s1s0f 10  $255
SystemsandTools o 15 $180) .29 $221 2.2 $401
Vendors o 0.1 843 07 846 04  $89
Communicationsand Qutreach & 1.0 393 | 1.7 $361 1.3 $454
Resources, Staffing, and Logistics o 13 3109 | 16:  $93|  14. 3203
FINanCe b 08 998) 15 $93 1.0 8151
Overarching 1.0 399 29 $189 2.0 $288
Shared Services Support™ 0o %44 00 $1,818 00 82,265
Total 114 $1,700 19.2 $3,523 16.3 $5,223
[ ] [ J
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ORGANIZATION: PEOPLE

Gina Villavicencio, Senior Vice President, Global Human Resources
Since the last report, ICANN org metrics, as shown below, remain relatively stable.

As of 30 September 2022, ICANN org had a head count of 417 active staff. There were two
pending new hires confirmed beyond 30 September.

B September 22 Actual FY23 Budget

Global Domains & Strategy 1ANA Communications & Office of the CFO Office of the CTO GSE/Mestings/Public Res.  Contractual Compliance &  Legs & Board Operations Governmental Engagement  Office of the CEO Poliey. e jon  Global HR,
Language Services ConsumerSafeguards  (Governance! Support) Support Technology Services & Security

ICANN Org by Region: As of 30 September, the staff distribution by region was 313 (75
percent) in North America, 45 (11 percent) in Europe, 24 (6 percent) in the Middle East and
Africa, 26 (6 percent) in Asia Pacific, and nine (2 percent) in Latin American and the Caribbean,
for a total of 417.

Headcount by Region
as of 30 September 2022 (Q1 2023)
450
a12 417
395 395 394
400 388 392 390 385 388 390 387 387 387 387 A 390
11
350
300
250
200
150
100
2018 Q4-2018 Q1-2019 Q2- 2019 Q4-2019 2020 Q2-2020 Q3-2020 Q4-2020 Q1-2021 2021 Q3-2021 2022 Qz-2022 Q3-2022 Q4-2022 Q1-2023
N, AMER mm EUR = MEA APAC L AC —Total
[} [ J
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Voluntary turnover as of 30 September 2022 was 6.00 percent and decreased slightly from the
previous quarter-end rate of 6.59 percent. Voluntary turnover has remained substantially lower
than the worldwide voluntary turnover benchmark.

Over the last three months, 12 staff members joined ICANN org and six departed, resulting in a
growth rate of 1.0 percent.

Turnover Trend: FY18 - FY23

mm— Volurtary Turnover — =—e==Benchmark

18.2% 18.2%

14.6% 14.2%

13.6% 13.8%  13.8%
13.1% 13.5% 13.3% 13.1%  131%  13.1%  13.1%

Q3-2018 Q4-2018 Q1-2019 Q2-2019 Q3-2019 Q4-2019 Q1-2020 Q2-2020 Q3-2020 Q4-2020 Q1-2021 Q2-2021 Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022 Q4-2022 Q1-2023

The trailing 12-month turnover rate is the total number of voluntary terminations of full-time staff members during a 12-month period divided by the average full-time headcount during the
same period.

Benchmark Source: Radford Trends Report Technology Edition — Global. Radford data is delayed by 1-2 quarters.

ICANN |

CEO Report to the Board | January 2023 | 15




420

415

410

405

400

395

3%

385

380

37

Ey

Annual Growth Rate (2018 to Present)

Annual Growth Rate

{2018 to present)

Q42018 Q42019 Q4-2020 Q3-2021 Q4-2021 Q12022 Q2 2022 Q3-2022 Q4-2022 Q1-2023

mmm Total —e—Growth rate

ICANN org gender diversity continues to be well-balanced with females (51.0 percent) having
a slight majority. The Executive Team has made substantial progress in leadership roles since
FY17, improving its gender composition by 50 percent. ICANN org is committed to building a
culture of diversity and inclusion at all levels of leadership.

ICANN ORG ICANN EXECUTIVES

Sep-22: Sep-22:
Jul-17: Jul-17:

Age distribution across the organization has also been stable over the last four years,
averaging approximately 45 years of age and representing the typical midpoint of most

5%

4%

3%

2%

0%

-1%
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professional careers. The organization’s average years of service as of 30 September 2022 is
6.9 years, reflecting consistent growth and stability in ICANN org positions.

Years of Service: Global FY23 Q1

240

203
200
160
120
80 74
62
53
40
25
0 -

0-3 Years 35 Years 5-10Years 10-15 Years 15+ Years

Sr. Directors and Above: Global distribution has remained stable for the last couple of years,
with the largest population at between five and 10 years of service. This reflects ICANN org’s
depth of experience among senior leadership.

Years of Service by Region - Sr. Director & Above
(as of FY23 Q1)

30

25

20
20 S

14

10

5

: -
. s
<3 years 35 years S-10years 10-15 years >15 years

EAMER NAPAC MEUR LAC B MEA
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GOVERNANCE (LEGAL, BOARD
OPERATIONS, AND COMPLAINTS OFFICE)

John Jeffrey, General Counsel and Secretary

OVERVIEW OF ACTIVITIES

Board Operations

® Working with the compressed lead time for a September AGM and ICANN75, Board Ops
managed the combined Board Workshops, onboarding and slating exercises for committee,
caucus, and working groups.

® Organized and supported an additional one-day, hybrid workshop on 31 October, followed
by the Contracted Party Summit in Los Angeles.

®© Actively participates in several org-wide projects, including the Project Management
Network, the Information Transparency Platform, support for the Root Server System
Governance Working Group, and the Information Security Ambassadors.

Complaints Office
® No new complaints received for the reporting period.

Dispute-Related Matters and Internal Services
® Managed four pending Independent Review Processes (IRPs):

O Afilias IRP (.WEB) — The Board is continuing its consideration of the .WEB matter
following the IRP. In furtherance of that consideration, the Board Accountability
Mechanisms Committee (BAMC) requested, and the interested parties (Altanovo, NDC,
and Verisign) submitted, written summaries of their claims regarding the Domain
Acquisition Agreement and the Auction Blackout Period. Pursuant to Board resolution,
the BAMC is in the process of reviewing the relevant materials and discussing next
steps.

O HOTEL IRP — The parties are in the discovery phase of the IRP. ICANN requested that
certain claims be dismissed as untimely; the parties briefed the issue and are awaiting
the Panel’s decision. The Panel took the final hearing, which was set for October 2022,
off calendar and asked the parties to clarify the claims in the IRP. The parties submitted
a joint response and are awaiting further information from the Panel. There is also
ongoing litigation related to this matter.

O Namecheap IRP (.BIZ, .INFO, .ORG) — Final hearing took place 28 March through 1
April 2022. The parties submitted post-hearing briefs on 27 May 2022; closing
arguments took place on 29 June 2022; the parties are awaiting final declaration from
the IRP Panel.

O .GCC IRP - Claimant filed Amended IRP Request on 19 May 2022; ICANN responded
on 10 June 2022. The parties are in the discovery phase of the IRP.

° )
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© Received two Reconsideration Requests. One request was summarily dismissed by the
BAMC; one request is pending Board consideration.

® Responded to six subpoenas regarding information mostly concerning reserved or Special
Use IP addresses that have not been assigned to any particular entity or individual for use.

Legal Contracting

® Handled a variety of contracting needs for the GDS Function, most notably: (i) ongoing work
for a data processing specification for both the RA and RAA, (ii) renewal of the .eu ccTLD
registry agreement, (iii) contracts for GDS vendors related to the TMCH, and (iv) a variety of
contracted party assignment and change of control requests.

® Handled approximately 460 new requests for contract drafting or advice during the period,
including for (i) the Kuala Lumpur and Cancun Public Meetings, (ii) the Africa IMRS project,
and (iii) OCTO projects related to DAAR and SSR.

Legal Support for Global Stakeholder Engagement, Strategic Initiatives and

Implementation of IANA Stewardship Transition

®© Provided legal advice and support for the launch of the Coalition for Digital Africa initiative at
the Internet Governance Forum, including advice on all components of work including the
installation of the Kenya cluster of the ICANN Managed Root Server.

®© Participated in the Root Server System Governance Working Group to provide inputs on
governance and legally related items under consideration by the group.

®© Supported the initial design of the ICANN Grant Program implementation work, meeting key
deadlines set by the ICANN Board of Directors.

® Coordinated efforts to support the ICANN community in recommending an Independent
Review Process Standing Panel by the end of the fiscal year, as well as planning for panel
administration logistics for when the panel is in place.

TOP ISSUES AND MITIGATION

We provide support and briefing documents in ongoing litigation, in support of Independent
Review Process filings concerning new gTLD Program applications. The litigation issues are
mitigated by maintaining a litigation readiness plan for relevant legal filings as well as utilization
of the Risk Fund for costs. We provide an attorney-client privileged version of a litigation report
to the Board under separate cover. Ongoing litigation activities are published on the litigation
page on the ICANN website: htips://www.icann.org/resources/pages/governance/litigation-en.
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GLOBAL DOMAINS AND STRATEGY (GDS)

Theresa Swinehart, Senior Vice President, Global Domains and Strategy

KEY HIGHLIGHTS AND MILESTONES

Data Protection Privacy
The work on Data Protection and Privacy continued during this period, building on Expedited
Policy Development Process (EPDP) Phase 1, Phase 2, and 2A activities including:

EPDP Phase 1: Registration Data Policy Implementation

® On 24 August 2022, Public Comment opened for the Registration Data Policy
Implementation Plan that included:
O Draft policy language for Registration Data Policy.
O Revisions to 20 impacted policies and procedures.
O A new policy advisory to replace the existing advisory.
O An updated Registration Data Access Protocol (RDAP) Profile.

®© The plan encompasses 34 policy recommendations from three Board Resolutions:
O EPDP Phase 1: Board Resolution in May 2019 (29 recommendations)
O EPDP Phase 2: Board Resolution in June 2021 (four recommendations)
O Supplemental Recommendation 12: Board Resolution in February 2022 (one

recommendation)

® The Public Comment close date was extended twice per multiple community requests citing
the extensive scope and complexity. It officially closed on 5 December 2022.

®© At the Contracted Parties Summit, GDS held a session to discuss implementer actions for
early planning and collaboration due to the interdependencies required for this
implementation.

® ICANN org internal implementation tasks have been identified and are being scheduled out
to ensure proper support to meet the expected timeline to finalize the policy in Q2 of 2023
and complete implementation by Q4 of 2024.

EPDP Phase 2: System for Standardized Access/Disclosure (SSAD)

® On 13 September 2022, ICANN org delivered the WHOIS Disclosure System Design Paper
to the Generic Names Supporting Organization (GNSO) Small Team and presented the
design at ICANNY5.

® ICANN org conducted multiple webinars and engaged with registrars and other community
members on how the WHOIS Disclosure System is designed to function.

® On 28 October 2022, ICANN org provided an assessment of introducing additional features
to the WHOIS Disclosure System based on the registrars and Small Team’s requests.

® In a letter to the Board on 17 November 2022, the GNSO Council asked the Board to ask
ICANN org to move ahead with implementation of the system design, with the addition of the
features requested by the Small Team.
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® The Board Finance Committee on 1 December 2022 recommended to the Board the use of
the Supplemental Fund for the Implementation of Community Recommendations should the
Board decide to proceed with implementation of the WHOIS Disclosure System.

EPDP Phase 2A

® The Board adopted the GNSO Council’s policy recommendations from EPDP Phase 2A on
10 March 2022. The org is in the planning phase for implementation of these
recommendations.

New gTLD Subsequent Procedures

® On 15 August 2022, ICANN org published a Community Status Report summarizing the
progress of the New gTLD Subsequent Procedures (SubPro) Operational Design Phase
(ODP).

® ICANN org published the following SubPro ODP update blogs:
O |Introducing the Vendor Procurement Work Track (6 September)
O Capacity Development, Communications, and Outreach (2 November)
O Resources, Staffing, and Logistics (2 December)
O Exploring the Finance Work Track (7 December)
O Overarching Considerations (8 December)

® ICANN org continued meeting with the SubPro ODA GNSO Council liaison (12 in total for
the duration of the SubPro ODP), collected two question sets for GNSO Council feedback,
and two sets of assumptions related to the SubPro ODP and the Operational Design
Assessment (ODA).

® The ODP team held weekly Work Track meetings for developing and drafting the SubPro
ODA document.

® ICANN org held 17 cross-functional workshop discussions on SubPro business processes
and to align the work of the SubPro ODP.

® The ODA is scheduled to be submitted to the Board on 12 December 2022.

Contractual Activity
® The President and CEO provided a supportive response to the chairs of the Registries
Stakeholder Group and Registrars Stakeholder Group, who jointly sent a letter containing a
proposal to enhance the DNS abuse obligations in their constituents’ contracts with ICANN.
® ICANN org proposed amendments to add operation requirements for RDAP to the Base
gTLD Registry Agreement (RA) and the Registrar Accreditation Agreement (RAA).
O The proposed amendments specify operational requirements for providing RDDS via
RDAP, and phase out certain obligations to provide RDDS via the WHOIS protocols.
The proposal would also enable ICANN org to use the existing Bulk Registration Data
Access for research purposes in order to develop a robust, reliable, and reproducible
methodology for analyzing security threat activity (domain abuse), which the ICANN
community may use to make informed policy decisions.
O The Public Comment proceeding on the proposed amendments to the Base gTLD RA
and RAA opened on 6 September 2022 and closed on 16 November.
O Input was received from five organizations and is being considered.
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Internationalized Domain Name (IDN) Program

©

ICANN org held a community recognition and panel session during ICANN75, highlighting
the work of Generation Panels and celebrating the publication of the fifth version of the Root
Zone Label Generation Rules (RZ-LGR-5).

On 17 November, ICANN org published version 4.1 of the Internationalized Domain Name
Guidelines.

ICANN org presented IDN Program updates for registries and registrars during the
Contracted Parties Summit in November.

ICANN org continued to support the GNSO’s IDN EPDP and the Country Code Names
Supporting Organization (ccNSO)’s Policy Development Process on the (De-)selection of
IDN Country Code Top-Level Domain (ccTLD) Strings, policy work on integrating RZ-LGR,
and detailing how to support variant top-level domains in TLD applications.

Universal Acceptance (UA) Program

®©

O]
O]

®©

ICANN org supported the Universal Acceptance Steering Group (UASG) in the development
and implementation of the first annual UA Day, to be held in 2023.

The UASG established a new UA Local Initiative in Sri Lanka.

ICANN org organized four UA sessions at ICANN75:

O Driving Local Change for UA

O Planning for UA Day

O UASG interaction with Fellows

O UASG interaction with GNSO

ICANN org continued to conduct UA outreach and training:

O [ICANN Webinars for Nordics (14 September)

O GFCE Triple-l Workshop in India (25 September)

O APSIG presentation in Singapore (11 September)

O Governmental Advisory Committee (GAC) Webinar (1 September)

ICANN org published the Universal Acceptance Roadmap for Domain Name Registry and
Registrar Systems study for Public Comment.

ICANN org presented UA Program updates for registries and registrars during the
Contracted Parties Summit in November.

The UASG published the “FY22 UA-Readiness Report.”

ICANN org published weekly social media content to promote UASG resources, blogs, and
industry news.

The UASG published these blogs and announcements:

O Make Your Systems UA-Ready With Our New Code Samples!

O New UA Local Initiative in Sri Lanka Aims to Accelerate Adoption of Internationalized
ccTLDs

Testing Reveals Popular Web Hosting Tools Are Not UA-Ready

ICANN75 Recap: Challenges, Successes, and Looking Ahead to 2023

Make Your Systems UA-Ready With the New UA-Readiness Report for FY22

UASG Publishes FY23 Action Plan; Increases Focus on Technical Communities
ICANN org supported the publication of UASG technical resources and evaluations:

O UASG 043: UA-Ready Code Samples in Java, Python, and JavaScript
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O UASG 042: UA-Readiness of Web Hosting Tools (cPanel, Plesk, ISPConfig)
O UASG 041: UA-Readiness Report FY22
O FY23 Action Plan for Universal Acceptance of Domain Names and Email Addresses

Registrant Program

The Registrant Program team continued to focus on its ongoing program goals to work toward

educating domain name registrants and raising awareness about issues and challenges they

may encounter. The program also worked throughout the reporting period to strategize about

how best to leverage the program to support other key GDS programs and work, such as IDNs,

UA, and DNS abuse mitigation. More specifically, the Registrant Program team carried out

several outreach and capacity-building activities during the reporting period including, but not

limited to:

®© Presentation on registrant rights and responsibilities at the National DNS Forum of
Cameroon on 12 August.

® Presentation on registrant rights and responsibilities at the Africa DNS Forum on 5 October.

Additionally, the program contributed to the org’s DNS Security Facilitation Initiative Technical
Study Group recommendations feasibility assessment, and continued providing subject-matter
expertise to ensure that registrant perspectives are reflected in ICANN org’s ongoing work,
services, and reviews, including providing reviews during the reporting period of both the initial
recommendations of the Transfer Policy PDP and IDN EPDP.

OVERVIEW OF ACTIVITY

ICANN75 Annual General Meeting

GDS held one Prep Week session leading up to the ICANN75 Annual General Meeting:

® UA Community Update: Provided a community update on the work accomplished in FY22
and plans for FY23.

GDS held multiple sessions during the ICANN75 Annual General Meeting:

® Being an ICANN-Accredited Registrar — Global and APAC Perspectives: Facilitated a
discussion on the benefits of being an ICANN-accredited registrar, and how to widen
networks with other regional and global registrars.

® New gTLD Subsequent Procedures ODP Update and Q&A: The SubPro ODP project team
provided an update on its work and an overview of the planned business process design.

© Celebrating the Multistakeholder Model in the Development of RZ-LGR: Facilitated a panel
discussion on the importance of RZ-LGR, and held a special recognition event to highlight
the accomplishments of the script communities and to celebrate the publication of RZ-LGR-
5.

® Planning for UA Day: The UASG held a session to discuss plans for an inaugural UA Day in
2023.

® The SubPro ODP team also provided requested updates during the GAC Discussion on
Subsequent Rounds of New gTLDs, GNSO Internet Service Providers and Connectivity
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Providers Constituency Membership Meeting, and GNSO Business Constituency
Membership Meeting.

© GDS used the opportunity to meet and engage with more than 20 of our contracted party
partners in one-on-one, face-to-face meetings for the first time in over two years.

Contracted Parties Summit (formerly GDD Summit)

The Contracted Parties Summit was held 1-4 November in Universal City, California — the first
time the event has been held since the 2019 GDD Summit. The summit featured over 475
registered attendees including ICANN-accredited registrars, gTLD registries, and back-end and
escrow providers. The summit provided ICANN'’s contracted parties an opportunity to address
issues of mutual interest and importance and to engage with ICANN org staff and Board
members.

There were 23 sessions held throughout the week in addition to over 75 one-on-one meetings
with the ICANN staff. This event resulted in positive momentum on several important topics,
including the RDAP RA/RAA amendment, awareness geopolitical developments, and DNS
abuse commitments. Contracted parties offered positive comments about the success of the
event and reiterated the need for focused, one-on-one interaction with ICANN org staff.

Global Support

The Global Support team answered 1,211 phone calls and closed 5,897 cases. ICANN’s
contracted parties represented 15 percent of the case volume, while the remaining 85 percent
was from registrants and the community. The team sent 46 notifications to contracted parties
during this period. The overall customer satisfaction score for contracted parties was 4.7 on a 5-
point scale for the question, “How satisfied are you with the service you received from ICANN?”

Contracted Party Service Delivery

A total of 624 service requests were completed during the period. A total of 23 Registrar
Accreditation Agreements (RAAs) were renewed, and three RAAs were terminated (all
voluntarily). One hundred and four new registrars were accredited in three regions: 97 percent
in the Asia Pacific, 1 percent in Europe, and 2 percent in North America. Four Registry
Agreement (RA) assignments were completed for nine gTLDs; six Material Subcontracting
Arrangement requests were completed for six gTLDs, and one gTLD RA was terminated
(voluntarily). Sixteen RSEP requests were completed for 21 gTLDs, and eight IDN Service
requests were completed for 245 gTLDs.

Board Advice
The ICANN Board received no advisories during this period. Open Board advice items can be
found on the Board Advice page.

Correspondence
ICANN org handled 107 cases related to the work of processing Correspondence. Of those,
seven were letters resulting in substantive responses and were published on the ICANN
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Correspondence page. ICANN also published 12 letters directed to the ICANN community to
inform the community or request information on various topics.

New gTLD Program
As of 8 December 2022, 29 applications remain in the 2012 round, with one application actively

working toward contracting. During this period, no applicants withdrew from the New gTLD
Program.

Public Comment Activity

© Proposed Amendments to the Base gTLD RA and RAA to Add RDAP Contract Obligations
(opened 6 September, closed 16 November)

®© Universal Acceptance Roadmap for Domain Name Registry and Registrar Systems (opened
31 August, closed 31 October)

®© Registration Data Consensus Policy for gTLDs (opened 24 August, closed 5 December)
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REVIEW SUPPORT AND ACCOUNTABILITY
(RSA)

Theresa Swinehart, Senior Vice President, Global Domains and Strategy
KEY HIGHLIGHTS AND MILESTONES

© Facilitated Board action to defer the third Review of the Registry Directory Services (RDS3
Review, formerly known as RDS-WHOIS Review) in September 2022.

© Facilitated review of the Board Organizational Effectiveness Committee (OEC) Charter
(2019). ICANN org also began supporting the review of OEC processes and procedures, in
accordance with the OEC work plan, and planning OEC work in consideration of potential
Board action within the next calendar year.

OVERVIEW OF ACTIVITIES

Nominating Committee (NomCom) Organizational Review

® The NomCom2 Review Implementation Working Group (NomComRIWG) submitted its Final
Implementation Status Report to the OEC in August 2022.

® The NomComRIWG Co-Chairs facilitated an ICANN75 Prep Week webinar on the
conclusion of their work and next steps.

® The NomComRIWG confirmed its principles to inform the basis of “Unaffiliated” Director
definition (Recommendation 27) based upon discussions with ICANN org, and incorporated
feedback from the OEC. ICANN org is developing transition article(s) and proposed
revisions to the ICANN Bylaws related to this recommendation.

® Work is currently underway to prepare for Board action to initiate a Public Comment
proceeding on the Bylaws amendments and draft NomCom Standing Committee Charter.

Life Cycle of Reviews Project

®© The Life Cycle of Reviews Project is designed to enhance the end-to-end process and
approach for strategically, proactively, and cohesively managing reviews.

® Work is currently underway to identify and analyze the impact of new and proposed
improvements to the end-to-end reviews process. Pathways to implement these
improvements are also being mapped to understand the required work to realize change.
The output of this work will be the foundation for effectively evolving reviews end-to-end.

® Work to develop a framework for the retirement of recommendations, a component of the
Third Accountability and Transparency Review Team (ATRT3) Recommendation 5, has also
begun in collaboration with Implementation Operations.

Pilot Holistic Review
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® The Public Comment proceeding for the Pilot Holistic Review Draft Terms of Reference
(ToR) opened on 30 August and closed on 10 November following a three-week extension
granted by the Board at the request of several community groups.

© Performed analysis of the Pilot Holistic Review Draft ToR public comments and drafted the
ICANN org staff report for publication in December.

®© Delivered briefings on the Draft ToR during the ICANN75 Annual General Meeting to the
Security and Stability Advisory Committee, At-Large, the ccNSO Council, the ISP and
Connectivity Providers Constituency, and the Intellectual Property Constituency, recording
and analyzing feedback received.

® Conducted a community webinar on the Draft ToR on 10 October to provide clarifications to
groups based on feedback received and offer an opportunity for groups to ask additional
questions to the ToR Drafting Team and ICANN org.

© Briefed the OEC on ICANN org’s analysis of the Draft ToR public comments on 8
December.

® More information is available on the Pilot Holistic Review ToR workspace, including the Draft
ToR document.

TOP ISSUES AND MITIGATION

Pilot Holistic Review

After the close of the Pilot Holistic Review ToR Public Comment proceeding, the RSA team
compiled and analyzed a wide range of community feedback, to be published in a staff report in
early December 2022. ICANN org will provide this summary report of the public comments to
the OEC, with briefing, which will in turn inform the ICANN Board on the conclusions of this
public comment and lead the discussion on next steps.

Life Cycle of Reviews Project

To improve the effectiveness of reviews, ICANN org (including RSA, Implementation Operations
and other functions) is compiling lessons learned and analyzing proposed improvements to the
reviews process to achieve more impactful review outcomes — more concise recommendations
that have a clear path to implementation. The work on the Life Cycle of Reviews project began
in November 2022, and includes compiling these findings to lay the groundwork for internal and
external process improvements that will enhance the reviews process. These improvements
include proposed updates to the Operating Standards for Specific Reviews, the reviews end-to-
end process flow, the governance structure for reviews, and a proposal to retire
recommendations. This project also includes creating a structure for a continuous improvement
program that will be a conduit for future process improvements.

To improve transparency and accountability of reviews, RSA is working in partnership with
Implementation Operations and a cross-functional team to centralize community
recommendation information and make review progress more accessible.
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FY22 Q4 FACT SHEETS

NomCom Review Implementation Working Group
FY22 Fact Sheets

Key Data Points for FY22 (Q4):

®© Participation rate: 45 percent

®© Milestones completed: 96 calls | 710 hours

Pilot Holistic Review Terms of Reference Team
FY22 Fact Sheets

Key Data Points for FY22 (Q4):

®© Participation rate: 70 percent

®© Milestones completed: 11 calls | 129 hours

° )
ICANN | CEO Report to the Board | January 2023 | 28



IMPLEMENTATION OF NON-POLICY
RECOMMENDATIONS AND AD-HOC
PROJECTS

Xavier Calvez, Senior Vice President, Planning and Chief Financial Officer (CFO)

KEY HIGHLIGHTS AND MILESTONES

®© With the support of RSA, coordinated all the steps toward the Board action on 21 SSR2
recommendations on 16 November 2022, including briefings to the SSR2 Board Caucus
and Organizational Effectiveness Committee (OEC).

® Supported preparations for, and activities of, the FY24 Prioritization exercise.

® Contributed to reaching internal alignment on plan to implement Specific Reviews
recommendations, and the resulting 16 November 2022 Board action to unlock the
Supplemental Fund for Implementation of Community Recommendations (SFICR).

® Released Q3 2022 report on status of WS2 implementation with accompanying blog post.
Updated Board Caucus Group and WS2-Implementation Team.

® Published a blog on the status of Specific Reviews and provided an update to the OEC and
SO and AC Leadership. Started to work on the first quarterly report on Specific Reviews
recommendations, to be released in early 2023.

© Participated in the work to design possible scenarios to address the comments received
during the Public Comment proceeding on the Pilot Holistic Review Terms of Reference.

® Held interactive engagement sessions with various constituencies on the multistakeholder
model during ICANN75.

®© Contributed to the development and the presentation of the preliminary implementation
design of the ICANN Grant Program to the Board on 10 October 2022.

® Provided an update on the Grant Program to the community via two webinars on 1
December and 7 December 2022.

® Conducted brainstorming on desired outcomes from the Life Cycle of Reviews process.

© Developed a functional communications strategy for FY23.

® Continued to refine and improve reporting tools on recommendations.

OVERVIEW OF ACTIVITIES

Specific Reviews Recommendations

During the time covered by this report, Implementation Operations continued to engage with,
and support, lead subject-matter experts to set in motion, or complete, implementation work,
and to refine the implementation design, including the resulting cross-functional project plan, as
needed. Several recommendations were moved to in progress or complete, as reported in the
following table:
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Status of Implementation Prior Current
Reporting Reporting
Period Period
(14 Mar2022 -5 | (8 Aug 2022 -8
Aug 2022) December 2022)
Complete (A recommendation implemented in full and for | 15 25

which implementation documentation is available)

In progress (A recommendation for which work has 15 23
started to address deliverables identified during the
implementation design)

Not started (Work has not started because of a 31 22
dependency on another recommendation and/or process)

No. of Board Approved Recommendations 61 70

Implementation Operations contributed to internal alignment on work to be conducted, and
supported activities leading up to the SFICR request the Board approved on 16 November 2022
to support implementation of Specific Reviews recommendations.

In this reporting period, implementation documentation was published to provide evidence of
implementation work conducted and the associated rationale. Additionally, Implementation
Operations crafted the first draft quarterly report on the status of Specific Reviews which
encompasses progress reports on implementation work, as well as status updates on
recommendations pending Board consideration. The quarterly report is scheduled for release in
early January 2023. Moreover, Implementation Operations plans to complement the
implementation documentation for Specific Reviews recommendations with a final status report
that will serve as a central repository for all actions (Board, org or community) on a given
review.

Implementation Operations continues to monitor dependencies, with subject-matter experts’
guidance, to resolve Specific Reviews recommendations pending Board consideration, where
possible.

In this period, Implementation Operations supported the community’s FY24 prioritization cycle
on one recommendation, and worked with the subject-matter experts to confirm two newly
Board approved SSR2 recommendations as eligible for the next prioritization cycle.

Cross-Community Working Group on Enhancing ICANN Accountability — Work Stream 2
(WS2) Implementation
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Implementation Operations continues to engage with and provide support to lead subject-matter
experts (SMEs) on the implementation of org recommendations. The status of the 65 org-owned
recommendations is as follows:

Status of Org Implementation | Prior Reporting Period | Current Reporting Period
(14 Mar 2022 — 5 Aug 2022) | (8 Aug 2022 — 8 December 2022)

Complete 15 17

In progress 42 43

Not started 8 5

No. of Recommendations 65 65

Implementation Operations continues to report on the status of org implementation as well as
community implementation.

Enhancing the Effectiveness of the ICANN’s Multistakeholder Model

The “Enhancing the Effectiveness of the ICANN’s Multistakeholder Model” project originated in

2019 to refine and further improve the ICANN’s multistakeholder model of governance. Since

August 2022, Implementation Operations has:

® Conducted evaluations of three of the four selected projects.

®© Engaged with the community at ICANN75 to gather information/collect data points on one of
the four selected projects

®© Delivered an update on the project during the ICANN75 Annual General Meeting.

® Continued to evaluate the current strategy to achieve the project objectives and started to
investigate possible new options to speed up the project implementation.

ICANN Grant Program

The ICANN Grant Program is based on the recommendations in the Final Report of the Cross-
Community Working Group on New gTLD Auction Proceeds. The community's
recommendations were adopted by the ICANN Board in its 12 June 2022 resolutions. The
Board directed ICANN org to produce a preliminary implementation plan in line with the ICANN
Board Scorecard within 120 days. On 10 October 2022, the ICANN organization (org) provided
an update to the ICANN Board on its development of the Preliminary Design and
Implementation Plan for the ICANN Grant Program.

Since then, the implementation of the Grant Program recommendations moved to the
Implementation Operations department that started to coordinate the work ahead by:
® Producing a Grant Program project charter.
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®© Further developing the actions needed to ensure a timely and successful launch of the first
grant cycle.

© Setting meeting schedules with the Grant Program Core Team, Steering Committee, Board

Caucus to provide regular updates and collect input on some elements of the Program.

Designing the various activities per each phase of the Program.

Further investigating good practices to inform possible decisions.

Determining which activities will be outsourced and therefore, preparing the necessary

procedures and RFPs.

Producing the Program literature.

Setting up the Grant Program Department.

Refining the risk assessment at thematic and phase level.

Producing a precise overview of the resources and ensuring cost-optimization throughout

the Program.

(ONONO]

(ONONONO)

TOP ISSUES AND MITIGATION

To increase awareness of the roles and responsibilities of the department, and facilitate the
understanding of the process and requirements for handling the implementation of non-policy
recommendations, Implementation Operations has drafted a communications strategy to deploy
in FY23.
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CONTRACTUAL COMPLIANCE

Jamie Hedlund, Senior Vice President, Contractual Compliance and U.S. Government
Engagement

KEY HIGHLIGHTS AND MILESTONES

® Collaborated with Legal to draft and publish an_advisory regarding the practice of charging
fees to address requests for gTLD Registration Data access.

© Drafted and presented a_report to the GNSO Council related to the enforcement of the
Expired Domain Deletion Policy and the Expired Registration Recovery Policy throughout
the years. The report was accompanied by a_blog.

®© During the Contracted Party Summit in Los Angeles, Compliance participated in several
one-on-one meetings with contracted parties to discuss contractual obligations and the
compliance process.

® Continued providing input and data related to policy and working groups efforts, including.

© with respect to the review of Public Comments received for the Initial Report on the Transfer
Policy Review — Phase 1(a), and the provision of clarifications concerning the Transfer
Policy provisions (e.g., requirements concerning Gaining and Losing FOAs, transfer of
domains under Privacy and Proxy service).

OVERVIEW OF ACTIVITY

Audit Program

The ICANN Contractual Compliance Audit Team completed its audit of selected gTLD registry
operators ("registries") with the terms of the Registry Agreement and ICANN temporary and
consensus policies. Most registries have either resolved their findings or are in the process of
implementing necessary changes to prevent instances of noncompliance from recurring in the
future. Nine registries continue to remediate nine outstanding issues. Failure to remediate a
deficiency will result in additional enforcement actions. The consolidated public report and blog
on this subject were published in September, prior to ICANN75.

The Compliance Audit Team is currently preparing for the next Registrar audit. The audit plan,
selection of auditees, and the Request for Information (RFI) were finalized at the end of
October. Compliance met with the RrSG Compliance subgroup to review the RFI and address
any questions they had prior to the formal launch of the audit.

Notices of Breach, Suspension, Termination and Non-Renewal

During this reporting period, ICANN Contractual Compliance sent a Notice of Breach to the

registrar FLAPPY DOMAIN, INC. The breach was a result of the registrar’s failure to:

® Timely implementation of the Uniform Domain Name Resolution Policy (UDRP)
Administrative Panel’s decision rendered by the Czech Arbitration Court in Case Number
104248.
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®© Escrow gTLD registration data.
® Provide and maintain accurate and current information as specified in the Registrar
Information Specification of the Registrar Accreditation Agreement.

The deadline to cure was 29 November 2022. This deadline has been extended until 9
December 2022.

On 27 September 2022, ICANN Contractual Compliance extended the suspension period for
the registrar Intracom Middle East FZE (Intracom). This registrar received a suspension notice,
in June 2022, resulting from Intracom’s failure to cure all violations in the 28 April 2022 notice of
breach. The suspension period was intended to end on 4 October 2022, had the registrar cured
all breaches by 13 September 2022. Not all violations were cured. ICANN Contractual
Compliance received information from the registrar of the actions put in place to cure the
remaining breaches and timelines. Therefore, the suspension period was extended until 4
January 2023, and the registrar requested to provide monthly updates on the progress of the
actions taken to become compliant. Intracom must cure all violations by 14 December 2022 to
maintain its accreditation with ICANN. ICANN Contractual Compliance will continue monitoring
the situation and may take escalated compliance action (including Registrar Agreement
Accreditation termination) if the registrar fails to provide the requested updates and/or additional
information is received demonstrating that Intracom continues to violate the RAA or Consensus
Policies, during or after the suspension period ends.

Additional information regarding these actions is located on the Contractual Compliance
Enforcement page.

Compliance Matters Related to Registrars and Registry Operators

During this reporting period, Contractual Compliance received 6,442 new complaints (4,920
against registrars, and 1,522 against registry operators); sent 1,240 inquiries and notices
(collectively referred to as “compliance notifications”) to contracted parties; and closed 3,125
complaints without contacting the contracted party.

Contractual Compliance Performance Measurement

Performance metrics provide information to the community on compliance activities through
dashboards and reports. The monthly dashboards available for this reporting period are
accessible using the following link: 2022 Monthly Dashboards. The New Trend Reporting for this
period is available here: Contractual Compliance Twelve-Month Trends Reporting.

Contractual Compliance Outreach

On 6 September 2022, ICANN Contractual Compliance participated in the ICANN 75 Prep
Week by hosting a_webinar with a summary of monitoring and enforcement activities conducted
from June 2021 through May 2022. The webinar provided information on the New gTLD ICANN
Contractual Compliance Audit, as well as of the enforcement of contractual obligations related
to Disclosure of gTLD Registration Data, Abuse and the UDRP. During the presentation, the
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Compliance team also shared information about formal enforcement and educational
awareness activities.

° )
ICANN | CEO Report to the Board | January 2023 | 35



PROCUREMENT

Xavier Calvez, Senior Vice President, Planning and CFO

KEY HIGHLIGHTS AND MILESTONES

Procurement supported the organization in various purchasing-related activities throughout the
reporting period to ensure that goods and services were procured at the right time, place and at
the right price. Procurement also supported the org with competitive bidding (RFP) efforts and
supplier negotiations.

OVERVIEW OF ACTIVITY

Procurement Operations

Purchase orders (POs) for the reporting period totaled $16,938,425, issued to 239 unique

suppliers with an average PO amount of approximately $50.2K. This is significantly above the

previous reporting period’s numbers, which had a PO total amount of $9,493,960, issued to 142

unique suppliers. The PO total amounts for the months of August and September are markedly

higher than the other months, at $6.3M and $6.4M, respectively. This may be partly attributed to

the runup to ICANN75 meeting, held in October, which was a hybrid meeting and hence there

were a number of additional vendors and contracts committed to in the months leading up to the

meeting. In addition, there were two large POs issued during this reporting period that impacted

these numbers:

®© In August: A $1.7M contract over two years was issued to Communications Public Relations
firm (Teneo).

®© In September: A $3.1M contract over 12 months was issued to ITI Vendor, Architech.

A summary of procurement operations metrics for the reporting period is provided below:

Strategic Sourcing (RFPs)

Procurement continued to support the organization with the various phases of sourcing (RFP)
activities throughout the reporting period. Four competitive bidding events (RFPs) were
concluded within the reporting period. In addition, planning and preparation for 10 competitive
bidding (RFP/RFQ) processes occurred in the same period. This reporting period has had a
steady number of competitive bidding events, which is expected to grow even further as we
move into the second half of fiscal year, and the anticipated work for the preparation phase of
SubPro arrives.
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RISK MANAGEMENT

Xavier Calvez, Senior Vice President, Planning and CFO

KEY HIGHLIGHTS AND MILESTONES

® The annual refresh of the org Risk Register was produced.
® The Risk Management function led the annual Board Risk Workshop.
© EA&IT presented its annual update on Information Security at ICANN org.

OVERVIEW OF ACTIVITY

The ICANN org Risk Register is updated throughout the year and a thorough annual
refresh. This year’'s annual refresh resulted in relatively few changes as the process has
matured.

The annual Board Risk Workshop is an opportunity for new Board members to learn about risk
management activities at the org and is a refresher for experienced Board members. Org
executives are also invited.

An important part of one of the risk-management cadence is the annual presentation by E&IT to
the org-level CEO Risk Management Committee and the Board Risk Committee.
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PLANNING

Xavier Calvez, Senior Vice President, Planning and CFO

KEY HIGHLIGHTS AND MILESTONES

® On 16 November 2022, the Board_approved keeping the ICANN Strategic Plan for fiscal
years 2021 to 2025 in force and unchanged. This approval is based on the analysis of data
collected during the strategic outlook trend identification sessions from January to April
2022. For more details of the trend analysis and impact assessment, please read the “FY24
Strategic Outlook Trends Report.”

© Draft Internet Assigned Numbers Authority (IANA) and Public Technical Identifiers (PTI)
FY24 Operating Plans and Budgets were posted for Public Comment from 15 September
2022 to 17 November 2022.

® Production of the Draft FY24—28 Operating and Financial Plan and Draft FY24 Operating
Plan and Budget is underway and the plans will be published for Public Comment on 14
December 2022.

® FY24 Planning Prioritization Sessions with the Community Planning Prioritization Group
were held in September and October. This is a new step in the Annual Planning Process
and this work is received as input into the development of the draft plans. See the FY24
Planning Prioritization page on the Planning and Finance community workspace for more
information.

OVERVIEW OF ACTIVITY

Strategic Outlook and Strategic Planning

The Planning team completed the final step of the FY24 Strategic Outlook process, supporting
the executive team and the Board Strategic Planning Committee (BSPC) in assessing the
impacts of new trends or of shifts in existing trends observed in 2022. Based on the analysis of
data collected during the strategic outlook trend identification sessions from January to April
2022, the BSPC recommended to the Board that the current strategic plan for fiscal years 2021
to 2025 do not need to change. Though the recommendation is for the Strategic Plan to remain
unchanged, the items highlighted and reflected in the Trend Report are still of urgency within
ICANN, and both the Board and the org are working diligently to address them from both
strategic and operational lenses. Where appropriate, the ongoing efforts to address the trends
are highlighted within the Trend Report. On 16 November 2022, the Board resolved to keep the
strategic plan in force and unchanged.

Operating Plans and Budget

In August, the planning team collaborated with the IANA team to produce the Draft FY24 IANA
Operating Plan and Budget and the Draft PTI Operating Plan and Budget. These plans were
posted for Public Comment from 15 September to 17 November 2022. The Public Comment
Summary Report is scheduled for publication on 19 December 2022.
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On September 8, 2022, ICANN org held a Planning and Finance Update session during Prep
Week leading up to ICANNT7Y5 to kick off the Draft FY24 Operating Plan and Budget planning
process. During the webinar, the team discussed the Draft FY24 planning assumptions, process
and timeline. Production of the Draft ICANN FY24-28 Operating and Financial Plan and Draft
FY?24 Operating Plan and Budget is underway. The draft plans will be published for Public
Comment 14 December 2022.

Prioritization of ICANN’s Work Project

ICANN'’s focus remains firmly on the prioritization and allocation of resources needed to
successfully implement the Operating Initiatives and Functional Activities in the draft FY24-28
Operating and Financial Plan and FY24 Operating Plan and Budget.

Planning Prioritization is an enhanced step in the annual planning process. This is an
improvement to the annual planning process as a result of the Planning at ICANN Operating
Initiative. The FY24 Planning Prioritization process took place in September and October 2022,
and a list of activities were prioritized by community members for ICANN org to consider during
the development of the Operating Plan. For more details, please see the FY24 Planning
Prioritization page on the Planning and Finance community workspace.

° )
ICANN | CEO Report to the Board | January 2023 | 39



GLOBAL HUMAN RESOURCES,
ADMINISTRATIVE SERVICES, AND
SECURITY OPERATIONS

Gina Villavicencio, Senior Vice President, Global Human Resources

KEY HIGHLIGHTS AND MILESTONES

®© All three functional teams were actively involved in coordinating and supporting the
migration of all ICANN offices to Phase 2 Return to Normal Operations (RTNO) and
preparations for Phase 3 reopening of all ICANN offices in January 2023, including training
managers for transitioning staff and various office health and safety improvements.

®© Provided effective health, safety, and security solutions for the in-person ICANN Annual
General Meeting (ICANN76 in Kuala Lumpur, Malaysia) as well as other ICANN-hosted
global events.

® Continued our efforts and commitment to staff growth and development in alignment with
feedback from our annual engagement survey results.

©® Completed the FY23 SR1 performance management review process for a total of 415
eligible staff.

OVERVIEW OF ACTIVITIES

Global Human Resources

® Continued to support the ongoing requirement for all staff to effectively work remotely as a
result of the org’s response to COVID-19.

®© In preparation for the reopening of all ICANN offices in January 2023, we conducted training
for all people managers to prepare them for managing staff’s transition from working
remotely to returning to offices. Following introduction of the Infection Control Policy, where
legally permitted, we confirmed staff’s proof of up-to-date COVID-19 vaccination status.

© Facilitated executive level discussions to gain a shared understanding of various talent
across the org to support staff growth and development and future resourcing needs.

®© During this reporting period, 19 vacancies were filled, one through an internal placement
and six roles in the Europe, Middle East and Africa, and Asia Pacific regions, including two
director-level positions and seven appointments for the new gTLD (Subsequent Procedures)
program.

©® Completed communication of the annual Staff Engagement Survey results for 2022 and
facilitated feedback and action-planning meetings with each function and region across the
org.
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® Completed the FY23 SR1 performance management review process for a total of 415
eligible staff. Corresponding At-Risk Payments will be distributed to eligible staff on 31
December 2022.

® The annual process of Policy Acknowledgements, Conflict of Interest and Outside Business
Activity declarations was completed by all staff in November.

© Completed the annual benefits renewal and open enrollment processes for 314 U.S. staff for
2023.

® Continued to support Project Management skills development by introducing new training for
enhancing project teams’ collaboration and improving productivity.

®© Facilitated training for our leadership team through our ICANN LEAD program (Leadership
Education and Development), including Engaging and Retaining Talent, Mastering Decision
Dynamics, and Coaching: Connect Through Conversations.

® Continued to develop our staff through learning and development opportunities, including
the new Development Debriefs with ICANN Leadership series that focused on meeting
etiquette, building resilience, and returning to the office.

Administrative Services

®© The ICANN Global Wellness program continued to support staff with global and regional
activities and events, including a fitness challenge, sharing resources for mental health in
recognition of World Mental Health Day, and educating staff on disaster and crisis
preparedness in partnership with the Security Operations Team.

®© Provided administrative support for staff returning to the office during Phase 2 and continued
efforts to prepare all ICANN offices for reopening in January 2023, including partnering with
the Engineering and Information Technology team to conduct E-waste disposal in ICANN
offices.

Security Operations

© Assisted the org with its transition from a crisis-based approach to an operational one
through the full operationalization of the RTNO planning frameworks and the stand-down of
the Adaptive Crisis Management Team.

®© Guided all ICANN offices through Phase 2 of ICANN’s return to office methodology.

® Provided an on-the-ground health, safety, and security support for ICANN’s first in-person
Annual General Meeting in Kuala Lumpur, as well as for ICANN hosted events globally,
including the Africa DNS Forum in Nairobi, the ICANN DNS Symposium in Brussels, and the
Contracted Parties Summit in Los Angeles, as well as non-ICANN-hosted events, such as
the Internet Governance Forum in Addis Ababa, Ethiopia.

® Conducted the site visit to Cancun, Mexico, in preparation for ICANN76 in March 2023.
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ENGINEERING AND INFORMATION
TECHNOLOGY (E&IT)

Ashwin Rangan, Senior Vice President, Engineering and Chief Information Officer

KEY HIGHLIGHTS AND MILESTONES

E&IT successfully led the design of a simplified WHOIS Disclosure System design. SubPro
ODA work was a significant lift, along with providing varying scenarios for the board and
community to evaluate. The deployment of the ICANN Managed Root Server (IMRS) cluster in
Kenya was successfully completed on schedule.

OVERVIEW OF ACTIVITIES

The Pillars

Front Office Relationship and Delivery (FORD) Team

Information Transparency Platform (ITP)

During this period the ITP team deployed the following services: ICANN News Subscriptions
Metrics, which provides various metrics of ICANN News Subscription usage; Board Activities
and Meetings pages with artifacts, Board profiles and Committee details; and ICANN for
Beginners showcasing the various ways community members can participate in ICANN and the
effects of their participation.

Community Engagement systems (CES, formerly CRM)
Development of the Differentiated Access engine was completed and ready for implementation
by the governance team and staff users to improve data privacy controls.

Naming Services portal (NSp)
Launched the Auto-renew feature to the Centralized Zone Date System (CZDS v3) on 15
November 2022.

WHOIS Disclosure System

The team collaborated with other ICANN functions to define a suitable WHOIS disclosure
system that offers a simplified and cost-effective alternative to the System for Standardized
Access/Disclosure to Nonpublic gTLD Registration Data.

SubPro
E&IT business systems analysis and systems architecture for high-level solution assessment
completed for the ODA. Pro forma, platform analysis, and alternative scenarios completed for
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the ODA. E&IT is on target to complete RFI/RFP collateral for E&IT vendor selection and
procurement process January 2023.

The Planks

Software Engineering

Engineering Resources Engagement and Experience
Software Engineering is continuing to leverage a third-party platform called DX to help gauge
staff and contractor performance and overall experience with their time at ICANN.

Piloting New Technologies for Static Site Generation
Software Engineering is piloting new technologies to aid in the generation and management of
static site content.

Data Center and Cloud Ops (DCCO), Meetings Tech Services (MTS) and
End User Support (EUS)

DCCO - Email Address Internationalization (EAl) Readiness

This is an important project for achieving IDN and UA readiness within ICANN org systems. We
have completed two of the three main milestones for Email Address Internationalization
readiness with our core email systems.

DCCO - Internal Service Container Hosting Platform Upgrade

We have completed a multisemester project to migrate from our legacy container hosting
platform (Open Source Kubernetes) to the Redhat OKD platform (community supported
Kubernetes). This migration ensures the security, stability and resiliency of our internal
application hosting environment which is a part of our continuous delivery and deployment
platform.

MTS - Hybrid Meetings

MTS facilitated successful hybrid participation for ICANN75 followed by nine additional hybrid
meetings between October and December 2022. MTS is nearing completion on the Office AV
Standardization Project which will ensure meeting spaces within ICANN offices have updated
audio-visual equipment installed.

EUS - Technical Support Requests

For the period of 1 August 2022 to 30 November 2022, End User Support fielded 3,386 general
support requests. The same period last year, EUS worked 2,330 general support requests,
representing a 32 percent increase. The trend of decreasing support requests EUS enjoyed for
the last few years, due to automation, standardization and documentation, has definitively
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ended. This increase in requests is a function of the higher numbers of staff, and increased
support for non-staff, within the org in 2022.

Security and Network Engineering

ICANN’s New Washington, D.C., Office
The support of this activity is currently on track and providing that there are no unforeseen
events the required network services will be available in the new office for its opening.

IMRS Cluster Implementation
The IMRS Cluster deployment in Kenya was successfully delivered on time.

Governance

Frozen Delivery Pipeline (FDP)

The FY23 SR1 semester ended 14 November 2022, with delivery on project commitments at 94
percent and project work spillover of 6 percent, as well as continued maintenance support
across 71 services and/or activities.
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IDENTIFIER RESEARCH, OPERATIONS,
AND SECURITY (IROS)

John Crain, Chief Security, Stability and Resiliency Officer

OFFICE OF THE CHIEF TECHNOLOGY OFFICER
(OCTO)

KEY HIGHLIGHTS AND MILESTONES

Engagement and capacity-building events

Launched KINDNS

Trust and public safety engagement

Building capacity at North America’s Historically Black Colleges and Universities
SSR research

Updated measurements about RDAP services
Domain Abuse Activity Reporting (DAAR) Evolution
ICANN DNS Symposium

Name Collision Analysis Project (NCAP) Study 2

RFC Annotations Project

Identifier Technologies Health Indicators (ITHI) update

OCOOOOOEOEOGOOOG

OVERVIEW OF ACTIVITIES

Engagement and Capacity-Building Events

The OCTO team conducted 80 events to build technical capacity and engage with communities.
Thirty-seven events were held in the Latin America and Caribbean region, 18 in the Asia Pacific
region, two in North America, nine in Europe, and 20 in the Africa and Middle East regions. Most
of these events covered DNS operations and ecosystem security hardening. ccTLD operators
and ISPs were the key beneficiaries of the program.

In a new approach to help operators improve the security of their operational practices, OCTO
staff provided direct technical recommendations to seven African ccTLDs (.tz, .ga, .dz, .bf, .mr,
.ng, and .tg) to fix zone configuration issues, improve reachability of name servers, implement
Domain Name System Security Extensions (DNSSEC) security algorithm current best practices,
and various other technical improvements. We also conducted our new DNSSEC validation
technical workshops to operators in Cameroon, Iraq, and Pakistan. Finally, OCTO assisted the
Cote d’lvoire ccTLD with their DNSSEC deployment using the DNSSEC guidebook and
providing them with technical assistance for their testbed environment. Such support and this
new direct approach through the guidebook has helped .BJ and .Cl to sign their zones.

° )
ICANN | CEO Report to the Board | January 2023 | 45



KINDNS Launch

On 6 September, OCTO officially launched Knowledge-Sharing and Instantiating Norms for
DNS and Naming Security (KINDNS) and opened up a new website at https://kindns.org. The
program has quickly garnered a lot of attention and participation. As of the end of the reporting
period, ten organizations have officially joined, including one Regional Internet Registry (the
Asia Pacific Network Information Centre), a critical TLD operator (.pt in Portugal), and even
ICANN DNS Engineering. More than 700 operators have self-assessed their practice using the
tools provided. Work is underway to launch Phase 2 of the project, which includes translation
and the development of a technical assessment tool.

Trust and Public Safety Engagement

During this period we were able to materially strengthen relationships with government and
national cyber incident response teams (CIRTs) through direct engagement or via engagement
through strategic regional partner organizations like the European Union Agency for
Cybersecurity, the African Forum of Computer Incident Response Teams, the Asia Pacific
Computer Emergency Response Team, the Network of Government Cyber Incident Response
Teams of the Member States of the Organization of American States, and the Computer
Emergency Response Team of the Organisation of Islamic Cooperation.

Highlights of our engagement with the public safety and cybersecurity communities include:

® Engaged with and provided assistance to various law enforcement, public safety, and
government agencies around the globe.

® Provided a two-day training to the Mexican National Guard and trained two different groups
of cyber investigators of the Polish National Police in Warsaw.

®© Delivered two webinars to the European Union Agency for Criminal Justice Cooperation.

® Continued providing thought leadership and input to organizations like the Messaging,
Malware and Mobile Anti-Abuse Working Group, the Forum of Incident Response and
Security Teams, the Global Cyber Alliance, and the Cyber Defence Alliance.

Building Capacity at North America’s Historically Black Colleges and Universities
(HBCUs)

OCTO joined engineers from Netflix, Microsoft, Amazon, Telstra, ISC, and other significant
Internet infrastructure organizations to deliver a two-day capacity-building workshop in
Montgomery, Alabama, for a group of engineering students from local HBCUs. This was the first
joint capacity-building event held under the ICANN-NANOG MoU. The event was both
successful and a good learning lesson, and we are now planning engagements in underserved
communities, including the island of Grenada and with indigenous communities in Canada.

Domain Abuse Activity Reporting (DAAR) Evolution

OCTO is progressing on defining the project specifications, going through assessing IT
infrastructure needed for the project as well as finance and cost and timeline estimates. At the
moment OCTO is in discussions with E&IT about all defining the starting point and how to
approach the definition and implementation of the platform with a long term vision in mind. In
short, the goal of the project is to create a modular measurement platform that includes not only
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security threat metrics but also other metrics that could be used in research and operations
related to the SSR of the DNS, such as domain popularity metrics and security threat risk
metrics for domains using our Al work, DNS and SSL related information, among several others.
The current DAAR will be the first module of the platform since it is the most basic to start with.
OCTO aims to have the platform built in-house with the help of E&IT for which extra resources
and expertise need to be brought in. Once we reach a final decision with E&IT, the next step is
to present the specifications and plans to move forward to the community.

ICANN DNS Symposium

The fifth ICANN DNS Symposium was held in Brussels on November 15-16. The theme was
“Examining the effects of both centralization and diversification in the DNS.” The successful
hybrid event drew around 100 attendees in person and approximately 50 online. The agenda
and recordings of the sixteen presentations are available at https://www.icann.org/ids.

Name Collision Analysis Project (NCAP) Study 2

The NCAP Discussion Group (NCAP DG) continues its work on NCAP Study 2. This group
consists of SSAC members and other parties interested in the issue of name collisions. The
NCAP DG is completing the work with support from ICANN org and contractors. The group met
and presented a status update at ICANN75. The current schedule calls for the completion of a
first draft of Study 2 by the end of 2022 to allow for a public comment in early 2023 and
subsequent publication of the final report in the first half of 2023.

RFC Annotations Project

The RFC Annotations project was launched in late November 2022. The project allows
developers and security researchers to see commentary on the RFC documents from the
Internet Engineering Task Force that make up the DNS protocol. These annotations provide
additional context, such as how RFCs have been updated, where they are implemented, and
security concerns that have been raised about parts of RFCs. The project can be found at
https://rfc-annotations.research.icann.org.

Identifier Technologies Health Indicators (ITHI) Update

The ITHI project continues to evolve. The World Bank asked for access to ITHI data on ccTLD
DNSSEC status. This conversation yielded new ideas for additional DNSSEC deployment
metrics. The metrics M9 (concentration of operators of authoritative DNS servers) and M10
(concentration of DNS resolvers in general and public DNS resolvers in particular) were
presented at the ICANN DNS Symposium in Brussels in November. We are investigating
integrating data from Universal Acceptance into a new metric.
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INTERNET ASSIGNED NUMBERS AUTHORITY (IANA)

Kim Davies, Vice President, IANA Functions

KEY HIGHLIGHTS AND MILESTONES

® The IANA services met or exceeded all service level agreements for the period.

© Core IANA request-processing activities have been sustained at normal levels. The last
remaining COVID-19 related mitigations are expected to conclude in January 2023,
including a return to full community participation at key signing ceremonies.

® An updated service for private enterprise number (PEN) applications was launched, and a

next generation platform for Root Zone Management is being prepared for launch.
® A number of technical engagement activities have kicked off, including analyzing how to

perform algorithm rollovers in the root zone, how to evolve technical conformance testing for

changes to the root zone, and how to implement customer authentication improvements.

OVERVIEW OF ACTIVITIES

Performance in Brief

This represents a summary view of comprehensive reporting available on the IANA website at

http://iana.org/performance.

July August September October

DNS Root Zone

SLAs Met 100%  100% 100% 100%

Metrics Met 64/64  64/64 64/64 64/64

CSC assessed satisfactory or higher

Request Volume 636 225 85 109

TLDs in Root Zone 1487 1487 1487 1485
DNS Root KSK**

Metrics Met - 5/5 - -

°
ICANN | CEO Report to the Board | January 2023

| 48



Scheduled ltems Met

INT Top-Level Domain

New .INT registered

INT modifications

Request Volume

Protocol Parameters

SLAs Met

Met MOU requirement (90%)

Met internal target (95%)

Request Volume

Number Resources

SLAs Met

Metrics Met

Met SLA requirement

Request Volume

Label Generation Rulesets

New LGRs posted

LGRs modified

Request Volume

General Enquiries

100%

221

100%

4/4

80

717

100%

246

100%

4/4

239

12

100%

230

100%

4/4

1"

100%

271

100%

4/4

1"
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Request Volume 103 105 118 100

** Only applicable to months where ceremonies are held.

Customer Satisfaction in Brief

July August September October

Response Rate 30.9% 35.5% 44.4% 27.1%

Satisfaction 100% 96.3% 95% 100%

Updates and Initiatives

®©

Customer satisfaction continues to be measured through a brief survey sent to customers
after their requests are completed, as well as an annual customer engagement survey sent
to key stakeholders and oversight bodies. The 2022 annual survey has just finished
soliciting feedback, and the third-party vendor is compiling the results.

IANA launched the first phase of new tooling to support protocol parameter registries with
self-service capabilities like those already provided for root zone management. This launch
implements a new system for processing private enterprise numbers, which is the registry
with the highest transaction volume.

IANA is readying its next-generation Root Zone Management System for launch. Rebuilt
from scratch by ICANN'’s Engineering and Information Technology department, the platform
is designed to help evolve delivery of the root zone services in a sustainable way. Initial new
functionality is focused on creating a more flexible contact model that will enable TLD
managers to customize how they interact with IANA in ways that should better
accommodate their unique needs.

The first “lTANA Community Day” was held on 17 November, in conjunction with the ICANN
DNS Symposium in Brussels. It focused on several strategic long-term technical items for
IANA. These included root zone key signing key (KSK) rollovers (both the next routine
rollover and cryptographic algorithm rollovers), evolving how technical checks are performed
for the root zone, and an exploration of issues a