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ICANN Strategic Plan 2010 to 2013 - Four Strategic Focus Areas
Supporting... One World. One Internet. Everyone Connected.

DNS stability and
security

Consumer choice,

competition and
innovation

IANA and core
operations

Ahealthy Internet

eco-system

*Registrant Rights Charter

v +100% DNS uptime *Everyone connected *Flawless Internet Assigned *One unified, global Internet
g,b ; sLower DNS abuse *Increased TLD options in more Numbers Authority (IANA) *All stakeholders have a voice
] 8 *More secure top level domain languages operations *Improved accountability and
g ‘e (TLD) operations *Lower registration abuse *Improved resilience transparency
O «mproved DNS resilience to *Increased industry competition *Enter into a long term IANA *Enhanced trust in ICANN's

attacks *Increase valid registrations functions contract stewardship
E *Domain name system security *IDNs *Monitoring of *Increasing participation
g ¥ extensions (DNSSEC) *New gTLDs performar‘me *Contributing to international
£ O Whois/International Registration *IPv4/IPv6 work *Root scaling study forums
£ 2 Dt *Registrar Accreditation *Review SOs and ACs
o}
o

*Addressing Registration abuse

+DNSSEC implementation
sEstablish DNS CERT

*Implement Internationalized
Domain Names (IDNs)

*|ANA infrastructure upgrade
*Monitor Root scaling

*Implement Community Reviews,
including the Affirmation of

'Eo .3 +Contingency planning & *Implement new TLDs *Strengthen International Commitment reviews

9 O exercises *IPv4 monitoring/IPv6 leadership operations and presences *Efforts to meet commitments

g O «IPv4and IPv6 adoption *Improve policy processes * Strengthen SO and AC *Implementimpact reporting

he Support *Participate in Internet governance
dialogues including Internet
Governance Forum (IGF)

£ X :?:ar;:;ggefgcryc’;ﬁg:ng *Compliance JJANA 'Thought.leadership o

] g *Supporting Organization (SO) *Board support *International forum participation

n

+Collaborative response
+¢CTLD and risk management
education in developing countries

and Advisory Committee (AC)
support

*Financial operations
*Security & contingency ops
*L Root operations

*Build capacity & strengthen
partnerships across eco-system
*Strengthen regional engagement

& 1 — 2010-2013 ‘EER IR HHRIAE G
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RN T 2011 WA T AT -

(in Million USD) BEYDEI.ET FOII:!:::‘:\ST B::IYD:;?ET
Revenue $65.5 $63.3 $62.6
Operating Expenses $60.8 $58.0 $55.9
Non-Cash Expense $2.6 $2.2 $2.9
Contribution to Reserve $2.1 $3.1 $3.9
Investment Income $1.0 $4.5 $1.0
Change in Net assets $3.1 $7.6 $4.9

A 2-3 — 2011 MHEFRFEER (LEAERITTNEA)
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in US dollars
$25,000,000
4-Contribute to
shaping a healthy
$20,000,000 Internet eco-
system
2-Promote
$15,000,000 competition, trust,
choice and
innovation
$10,000,000
1-Preserve DNS
Stab'hty. L 3-Excel in IANA and
. other core
$5,000,000 operations
Cross Functional Enablers:
“ Multi-stakeholder—Collaborative — International — Transparent — Accountable
ICANN's FY11 Budget Resourcesin Strategic Planning Categories
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Strat Plan and Ops Plan/Budget -- Process

*Ops Plan/Budget follows Strategic Plan
» Time for Feedback Built into Process

draft final framewrk draft final
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Strat Plan and Ops Plan/Budget — Process
Under Consideration

*SO/AC input formalized
Strat plan early; more time for resource allocations

draft  final framewrk draft  final

/‘ /I//I

R D A

Feedback SO/AC Input Feedback
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ICANN (135 2 R0 75 00 B3 5 19254 ICANN (1) 15 TRZHS0E S 2 — . IR EEZH 4LE S04 oM
(1) 7 gTLD SLHi5#2A%, (2) IDN SZiti, (3) IANA BREE S3RIEE o, (4) 4th. FaEtk
FRIEYE (SSR) 8%, (5) A EEGMME, (6) U2 UUGEIRS, (7) AL CH:, (8) BUKHIE
YFE, (9) EREFAERS Y, (10) X ICANN HUBEARR Z S0 RE, (11) AL R, (12)
PR, (13) $R4AZE 4 (NomCom) S2HF, (14) DNS 1B, (15) ZHZG. A 4-1 fr
7Ny BRI LG SRS R T ) r e A 6 DY A 2 AT K B

Stategic Plan Focus Areas
1-Preserve 2-Promote 3-Excel in |4-Contribute to
DNS stability | competition, | IANA and shaping a
and security | trust, choice | other core healthy
. . and operations | Internet eco-

Organizational Activities innovation system
1-New gTLD Implementation and Delegation XXXX
2-1DN Implementation X XXX
3-IANA and Technology Operations Improvements X XXX
4-Security, Stability and Resiliency Operations (SSR) XXXX
5-Contractual Compliance XX XX
6-Core Meeting Logistics XX XX
7-Constituency Support X X X X
8-Policy Development Support XX XX
9-Global Engagement and Increasing International Participation X X XX
10-Community Travel Support XX XX
11-Ombudsman XX XX
12-Board Support X X X X
13-Nominating Committee (NomCom) Support X X X X
14-DNS Operations XXXX
15-Organizational improvement XXXX

B 4-1 — BE T RITESI S BT RIE QSR &

Bl 4-2 AN T 15 TALUESIT TR ¥ 4. 1656 4 S840 (2011 MAEEE HRD) A
TIX 15 WHLUESFFRME T 5T 2011 MHAEE LI & F R 0E 2 VEAIE B . <TI0
HAUEEh 2011 M4ERRE HAr (SMART HAR) [ ZVE40E BEERS A: BEHRIES
HRon AU .

FI3 W



(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

(in Thousands of US Dollars)

FY11 Budget
. - s eas FY11 FY10 FY10
Organizational Activities Budget | Forecast | Budget less FY10
Budget
1-New gTLD Implementation and 6,683 7,677 7,605 922)| -12.1%
Delegation
2-IDN Implementation 1,365 1,351 1,256 109 8.7%
New gTLD / IDN efforts 8,048 9,028 8,861 (813)| -9.2%
3-IANA and Technology Operations 5,804 4,772 5,040 764 15.2%
Improvements
4—Secu_r|ty, Stability and Resiliency 7,087 6,743 5,755 1,332 | 23.2%
Operations (SSR)
5-Contractual Compliance 3,399 3,525 3,155 244 7.7%
6-Core Meeting Logistics 5,255 5,404 5,190 65 1.3%
7-Constituency Support 6,216 5,931 6,041 175 2.9%
8-Policy Development Support 6,421 5,641 5,339 1,082 | 20.3%
9-Global Engagement and Increasing 6,792 7,850 | 6,619 173 | 2.6%
International Participation
10-Community Travel Support 1,852 2,116 1,722 130 7.6%
11-Ombudsman 562 450 451 111 | 24.6%
12-Board Support 2,647 2,035 2,393 254 | 10.6%
13-Nominating Committee o
(NomEom)iSupport 820 797 760 60 7.9%
14-DNS Operations 2,185 2,458 1,199 986 | 82.2%
15-Organizational improvement 2,199 1,235 1,842 357 | 19.4%
Subtotal 51,239 47,200 | 45,506 5,733 | 12.6%
Total Operating Expenses 59,287 55,900 | 54,367 4,920 9.1%

Bl 4-2 — #HHARES B (325 3 AL

PATTE AU AT X LS i 3 B S P 2t — D SR S S B L, - o B 2 ) S8 A 00
H PAR AT SE IR B A2 A T H

H14 0



(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

4.1 ¥ gTLD HISZHEAIFZAL

(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget | Forecast| Budget FY10 Budget
1-New gTLD Implementation and 6,683 7,677 7,605 (922) 12.1%
Delegation

E 43— FHegTD &L

NI ICANN 5L 921K/ /7 IR 948 — 2R R — e 5%, 2011 WP 4238 FH Tk
44 (gTLD) THRIMK SR AR 1 GRS QB MIAS A, BURISES, &R RIBLR Rty
SKREEEMIERE. thoh, B T KRV, HZURIEH Ay AL TR P B AL rT S AT
MR S5 BAE S (R AR 3 i T A Pl e B i 5 K] 2 i 52 PR o] 3 Y A

gTLD WU N =B (1) fil5E: AR NYEEL KBRS BRI T &, (2) #
B (3) HIHLHE. fo PAEDREE R RABB S, I EAEREEAR (2011 442
BRI . E2WHAMELE, HSHASEE 7 55 .

2011 WA ATHRI B 7R HERE BT gTLD R A I sE i TAE, sl (i A$8/) (AGB)

FAR P H RS LR aREEM bR ARX R, S AR ET ) . B

St D AES AT gTLD HiE AL HE T b 75 R B AN AR R K Wit S5 & .

2011 WXL gTLD yE 8N 5 I T %K 4 Fitl A 670 JiZkt, b 2010 WH4FEHIE /> 2

12%, Lt 2010 WAEFE /D 13.0%. S0/ B R RE L ¥ gTd HRIMImHE 25

B SE . 2T gTLD iHRIAY (2011 M4 EFRIAMFE) (AEHE. TR

%K\ ZIRAUTEURA) Ko ie 2| LA T E 23 sh .

o fRRF S IR CHEE ATERE) ¢ 450 ETG, A TEARANT A, £ RS
I 2 Z2 i AR 1) 45 Fic

o HIEF T FIRAAAA R BAHAIT & (Bltn, SRR, KBSEFES) . &5 SR,
TLD HiE £R4t%5) : 130 HFEIC

o JHfE: 70 HET

o ATHN: 20 HETT

HI5 T


http://www.icann.org/en/topics/new-gtld-program.htm

(2011 WS E T CIRITE) HE 2010 #£5 A 17 H
4.2 IDN HysCHt
(in Thousands of US Dollars)
o izati | Activiti FY11 FY10 FY10 FY11 Budget less
rganizational Activities Budget Forecast Budget FY10 Budget
2-IDN Implementation 1,365 1,351 1,256 109 8.7%
& 4-4 — IDN & &

%tF ICANN % B REIARTT S, IDN ccTLD i il i Fe 1 8 32 2010 WH4E I —A &
TR, EHE IR IERIE IDN ccTLD A& BUGEZ B, 2011 WA gk 428 X AN P E
TERFE .

2011 W4ERT IDN O H A T AF 3 20RO — S st TAE (lan, e E 5 M N 2 52
£ . £ME IDN FXMPEA% R (B, KH IDN ccTLD PDP. JIG. Whois T
M), PAEGHT gTLD iH&I9 IDN J5 i LAE . BATBHAFEAR TLD R - 7 K
BrIUE. ICANN IR 4k SE A ORTE ICANN 2 BORIIER 42 AH e &I B3t IDN AR (B R (BFE
BAERERIZETRE) , IPBESISINE NI R RIIES), 5 TLD 754 BRVuE N3RS
WA 2 8%

2011 WAAFE TG A 55 e A Tl be 2010 W AEFEE 2 ) 140 Ji3E0EN 8.7%, L 2010 A 4ETi
HZ W 1.0%, © M4k IDN ccTLD iERTFER ¥4, X FEERET THEARAT
A MR ZER A, PLAZE G 4% A2 BT Al IDNA S5 324525 BT 75 1 A 30 - R AS

4.3 |ANA EREefIH Riz & ot

(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
3-IANA and Technology Operations 5,804 4,772 5,040 764 15.2%
Improvements

El 4-5 — IANABRREERIEE RIZE B &

ICANN Bl IANA BRAE I SRS 5 TR 4k 2255w iR 1T i85 ML REZE M i A i v A R
WETE, SREGE IANA BREEFIERIZE . ICANN ) P4 3 4 2R JR RE s s 2 &R IR %S (AL F
DNSSEC. TLD ‘SHIA-Z . IGHEAT4 G FE S HAE LRSS Ak HANIZ B K . IANA &
I TWAZIRE S HEAT 58T gTLD AT IDN ccTLD AH IR FIFRE il 2 AI4AT TAE. ICANN ) AR 2k
HCCE 35 [ 7 55 R P BN IANA BRAE A R LG, IR EeiG 5l DA R S F I 6 TR 11 S J2 3
Rt B ) B 2 75 RE IS AT BB P 3K

H16 W



(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

2011 WH4EFFSE 580 R TGHITAA ¥4, b 2010 WMH4EIIN 15.2% 5L 2010 M4 21.6%.
XTI RRRRLLEE, IR NEE IANA EREERIE ARIZE . 2011 WHAEXHIZER RE 1) O
RBLAERG HAE N ICANN DU SRS B S Ak e —, REFERSHATRZE TIMHENRD, O
IANA BREEBHTREI S 3. FHZR 2] IANA BREEFEREZEHM) . AMEE 1% IANA BREE RZM 844D 5
13 YR AL S A BT 75 MR 55 AR« 2011 WoF4E T Ao 046 F 1 4k 2R AT s
BRI 15 JIE oA

44 &M, REENRIENE (SSR) BE

(in Thousands of US Dollars)

Organizational Activiti FY11 FY10 FY10 FY11 Budget less
ganizational Ac es Budget Forecast Budget FY10 Budget
4-Security, Stability and Resiliency 7 087 6,743 5 755 1332 23.2%
Operations(SSR) ! . ! ! ’
& 4-6 — SSR % &

Wil DNS FNELAhME—FRIRFFEEA KIS LA A BRIAEE i 22 4Pk . FRsE MR RGP (SSR) &
ICANN Iz Offidr 2 —, XTE (XE5aAT) Al (ICANN 2010-2013 fEE& 1R SR T
SR ESIHUIX— A, ICANN N5 H A B R 25 R R A A 1E, DRI R B
IC IR ) 22 A e A AR e 1, JC L TE DNS Jgb & R DNS R AT N AW I SO T

2011 M4, SCHF SSR BN FT 7 T 2 4 Tt A 710 Ji3E7G, Hb 2010 WMA4ERE N 23%, b
2010 W44 5.1%. TR SSR Ry T TS, ZEATE 2010 W AEH 7= 48 T Tk ok 1) HoAth Bl
A, QFEHEINEIN 2 AN T SR ERAT B 1% 4 A R = O B e e el (B, N %
BESyEESN) o TS EFE DNSSEC s 24 irRIWAE. ICANN “Z4 /M E 1% ICANN
SR S AA) B LI K i s v J) A 2 H ) A R S N DA . Wi e T/ENE P2
#H, EIR ICANN K4k ST @ ¢ T J3 5l DNS-CERT [Ii+ie, {HH T-15% DNS-CERT i & A
FERBFELE ICANN HIIXAy (2011 MEEETFRIFTE) FRd, WARBEEE (2011 M
FEZE) i,

45 EFEME

(in Thousands of US Dollars)

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
5-Contractual Compliance 3,399 3,525 3,155 244 7.7%)

B 47 — EREMERS

7R



(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

7E 2011 W4, ICANN 4k SR 77 AAT VEME AR S5 r B ORI A SR LAG S &5 )
2, X R M AN B AR 55 R B AT EA 42 X I AR R 4 R
G RN, FEE— DR THEM N/ A ST T ICANN  ZAF {33 M AR 5% 7 A0 it 45 BE R LAY F)
Filo KT REBIVFZE RS Whois 2045 0 iR & RG0K ST, JHRSEH PR
oA A 28 AR s LAk . 7R S AX ThRE 7 TG % 55, FAd ICANN BG5S FL 28 — A4
R AR 55 7 B 4842 1 A8 ISR AR M AR 55 R 2R 4B 5 W A% o

RS RPETT E T 5 e it 340 733670, H 2010 WAAEHEINZY 7.7%. b RIS ]
FE 2010 JA4E R FEBOEE S L TAE AR . BeAh, EEHEES ICANN Fr g Sisss
SR A R A RE AR, B, FEMAR S RS 5 VA S I IR 1T A Sl 55 ] 5k
Jiti B A Sk T TP A SCRF . 2011 4R 75 E A HoA B IR S5 IE B IE 26 3R T TN R S5
BRI Y B

4.6 BOSVEEIRS

(in Thousands of US Dollars)

o izati | Activiti FY11 FY10 FY10 FY11 Budget less
rganizational Actlvities Budget Forecast Budget FY10 Budget
6-Core Meeting Logistics 5,255 5,404 5,190 65 1.3%)

A 408 — L2 EE

ICANN 5 2 23 AR HURBREAR U ) TAF, BUINGE ICANN JiiRE o i3t [X 5 2 FR .50
ICANN [ FR 2 T e okl % (1 [J PR 2 538 AT H I AE R B8, 2011 4R 4
SCRF =R ICANN [ B 23 2 BOMUEEA 23097 75 (T AT AR N S A Al AR o

2011 W OSVGESI TR BB & HEAN 520 JiFEit, 5 2010 WMEIREARE . fit
2011 WHAEM S WUSAK T 2010 WAE TR, X B R B = A RN A AR . 2011
o 4 PR TR0 6 BRI T AP N T AR DAL R 35 ATAWUATRD e Ath 2 38 32 378 T 75 B % ML AR
A, BeAh, TR RN ZIREA, DA SRS S WA . EAEFEHH 2
oy Hopt TAE N SR T SCERUR BE AR B 03 1 2 AS » B sm A & RR A, Tl 2011
T4 2 DO AS K AR AR R e « B IN A AE 2 5 AR vl i PR 2 U0z . SR HoAthy
FRA AT HEAS -

$I18 T



(2011 Wz H T LRI #5

2010 #£5 A17 H

4.7 HBEXZHF
(in Thousands of US Dollars)
Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
7-Constituency Support 6,216 5,931 6,041 175 2.9%)

B 49 — HBEXHHEE

HF IDN 1 gTLD U hn CJCHGRAE R SIM LI J5) MK A ICANN HLREEARIZLAL,
i naBk gTLD JEME BALAIAT ICANN ZATIEM RS i S, et irah e, N
A OREEAS P B0 R LI SR I T S D0 . FEIKZ AT, ZAR (7T AR 55 7 B AR G
WNRE S FFERFS), IEWFERT VA4 ET 2010 WAE AT WRIMAREE . 728X BT
IR IX A K SO SR 2 ICANN TARRIE Ly, BHENARIEEF X () gTLD JEMHE
B AT ICANN ZAEVE AR 55 T S 01 5 o

ICANN LAE N G2 IEFF AR G [T R AR ECR il € A, B fRA S Rt BE R 7 Alis /R &
B, st g TR, A RH SOt R A IR SRk R A B TR oK . X AFEH & MR
SE Tt BUHE L o AL Th RE ST M IR &5 i BT TR, B R RGLAEBLHL gTLD 3/
BN R AR 55 7 b S5 i FE B i H B K, LR B RS 5 B gTlD Mt
EHHLFI A ICANN ZAT7F IR 55 761 /) GNSO BUE I € MRS . 2011 WHAE T A RE S FR 1)
TE BT 404 620 Ji3E7T, Lb 2010 A 4EHE N 2.9%.

4.8  BURHIESR
(in Thousands of US Dollars)
Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
8-Policy Development Support 6,421 5,641 5,339 1,082 20.3%

4-10 — BURHIE %4

HEIA A, B ICANN FUBHRER IECR S € TAFE RN, Hilih 2011 MHESESIX—#
B, A, EXMIFOL T, ICANN 24k S BN K& BT 5 R SCRFANE B BURR
2, DL TRV AR CLER . B FifT b —SUR R 7 20 e BUR I RO AR

VE NN BER R S B AR — 8B 2y, B SR BRI B A IR 5 TIE N Xt 2 A4
ICANN ZHZRA LR St LA Db s s RS Sedb /e @i 4T (n GNSO eieadk) , HAh btk
EFAEEA 2011 WHAE IR KB SEVE (11 ALAC. ccNSO 1 SSAC Btift) « [ 7 AErEEAT
IBURSCFRG shIR AR 440, 2011 IFEE TR 45 S SR SR AL 0 % 4, T30 R
HIS S s 3 AL FNIRAE T 20

A 2011 WAFEEUR I 2 LR B T B R A1 640 Ji3ETT, Hb 2010 WHAERE N
20.3%, Lt 2010 WASEIEAN 13.8%. NHEELE TAE N QR AT 5% &k S FRBUR 1 TAE
(Flan, ALAC ZHREAIH ML SO/AC FAPALSZRE) , FENFETFHLHIB TSR AL TR ¥T 40k 57
FRECEHE M. Ak, A —LLB 4 T 900 GNSO. ALAC A SSAC fiT 75 i ideidt

19 W



(2011 Wz H T LRI #5

49 AEREFHAAHAERPMERMSS

(in Thousands of US Dollars)

2010 #£5 A17 H

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
9-Global Engagement and Increasing o
International Participation e 780 e 173 2.6%

B 4-11 — &ERAEFESE

ICANN Ay# i [ bRt S 5 K i 145 Bk B30 TAE M it %% 1 2 2 H W s B 1S s A
AR I S 7o ceNSO [ ccTLD S 5 AU, ccTLD |1 STiMELL A DLokdt, @it
GAC [MBUNS 5 G FTiiaE, IXUEH 2 ICANN MIBR B2 . Bhdk e 7 /R0 B 47 80R,
2011 A4E, ICANN TAEN G CREAZEERGAEIKAERIBL) K gk aE b ix i TAE . XA IR
B Rl 2 EARTE T A T IERL, B seilAE B a2 o, A B
Sop g N7 AN 4 BRGE — LI R A B B A

ICANN TAE N 5K I8 3 45 X 38k SEARTT FE A OC TAE, $REFHC 7 %) DNS Fee M A2 4
IDNS I TLD [Isfiti CARCRF I1Pve BIMSCEE 7 THI) T ARAIA I o 304 S 3 X 4% 0 FH 7 3
R, RESGES SR E LS, PAECHABIER T ICANN DX 38 B B SR AL RS I A1 2L
Ho ULAh, ICANN [FJAEREAE Gk BB 7R % B ) X T e A ¢ TR, N ZE TR
IANA HR A8 F i S (A R F S 5

WA ER BB s T B R & TN 680 JiZkt, Lb 2010 AR N 2.6%.
4.10 ICANN HUHEMA K ZER SR

(in Thousands of US Dollars)

Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
10-Community Travel Support 1,852 2,116 1,722 130 7.6%

412 — ERIFERSE

f£ 2011 W4E, ICANN ARIEAENURIEE A S TR WALAIL B AR, LA R A Bl SR SR A1t
FERRSCRF . PRBEZEIR G A2y TR M 4Bk ICANN S HAESS 1 7 AR SRt X igdx
AEPRRIZINZ 5K, BURSCRFN ICANN U AR A0 40 S A2 H ] e TevE 2 n
ICANN 2 BCHIN 530 X HURAN AR AR J 03 110 22 ik SCH I B SR AL R ) 2% B3 2 1A 308 o
o BT ARAG AR S AU HRA R X B & A B, BAE DUAEZE A AR TR T
XiTie.

2011 WMERG B4 180 JISTuH e T3 AT S INERHK ICANN i) 100 22 MHUFIEEA R 57
FIZETR B AT B BLRAS

20 W


http://www.icann.org/en/public-comment/#travel-support-2011

(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

411 HELR
(in Thousands of US Dollars)
Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
11-Ombudsman 562 450 451 111 24.6%

Ha-13 — ABLTRES

B AN TS AWK AT D, ST IEAIRR MRk ICANN TAEA G, BEHE
B ICANN FEAESR HH R 5SS A BOANE A AF 8 AR, S R AU R PR . IR “ o
WRANAZ” S S R BORSFE DL 7] 7L o

I ICANN FAESS V 2550 1 3CR 4 B BURLE |

ICANN PEFE LI ICANN ZE/ETHENT, WS 18 L G2 EHIEE TS . i
BTG ICANN 52 242 T FE52, B 7E P H 248 ICANN & 1K T
H1, PIREA S22 i B S R FEEHI TR HER s K FA I (T 258 A%
ﬁﬂﬁ%ﬁﬁ?ﬁﬁﬁﬁé%ﬁ%ﬁﬁ%ﬁ%ﬁﬁxﬁﬁﬁﬁﬁﬁﬁﬁﬁgBw
T

412 HELSTH

(in Thousands of US Dollars)

Oraanizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
12-Board Support 2,647 2,035 2,393 254 10.6%

H 414 — BHESTR/RES

ICANN EE &% —NiF BT 7 57 (NI, 7 B 7EREL ICANN AURI BRI 2 R 78 32
PRI R, X ICANN A FIAR R 1 75 =K A~ 1T A BEHIR B X 454 . ICANN BE 22y 15 4
B 6 ZBRLE AL, AT A TFEIGSU FFRE &S I ICANN = K2 3Rl
RSP 2 ) ) L A B e 2 18

2011 AR SCRRIR BN T A B 9 260 JiET0. B T BRI ZIRSCRR AN, BHSHEE
EEFENLEA, DTSR AR T HAE PGS IR i 5 .

21 W



(2011 Wz H T LRI #5

4.13 #E%4ZE R4S (NomCom) IH#F

(in Thousands of US Dollars)

2010 #£5 A17 H

Organizational Activities FY11 FY10 FY10 FY11 Budget less
9 Budget Forecast Budget FY10 Budget
13-Nominating Committee (NomCom) 820 797 760 60 7.9%

Support

& 4-15 — NomCom & &

P47 512> (NomCom) 7ESZHL ICANN (i H A5 BT 5 AT S /8 0 5 TH B AT AL, AN
ICANN FEEH 4>, GNSO ZEHi4>. ccNSO Z £ Fl1 ALAC Ji i H HiZ & A S F v . ARG ZE iR
P A 5 B A R A 5 81 11 e MY R DA R R O 20 B 85 ] TR 4B /2 NomCom %Il )06 %
R o

2011 W4T NomCom HIFEAL1H9 80 FiZEyt, HTIRAT TAEN A3CHE. NomCom fif iR
A A N B ZE iR AS,  DAK A 1B Bh A i e N R A il 7 6 SC RS SR 52 BF NomCom
T BNV IR SS BA

4.14 DNS EB%

(in Thousands of US Dollars)

Organizational Activiti FY11 FY10 FY10 FY11 Budget less
9 ona es Budget Forecast Budget FY10 Budget
14-DNS Operations 2,185 2,458 1,199 986 82.2%)

4-16 — DNS &4

iR DNS AL AhnfE— BRI ARG E M Al ze & ISR /& ICANN FIAZ O BRBE A TAF 2 55,
2011 AR R A A Wrekdk 2010 WA AESZit Y L ARAR S 2%, déSacfidl L ARAR 45 o3 I i
HRG, HAh, BATHE 2011 MEK SRS B AR LIRIRS 28526, Lldt—23 LR
{EH% (Anycast) zno XFT- DNSSEC, ICANN 4302 A= ;= A DNSSEC 25 4 FEAli4eHe, MM Res LA
mEE A, EEM R IR SO H BT 5 X AR 4

P 2011 H4F DNS i85 TE N 220 J73E76, H 2010 WAAERE N 19.4%. 340 i) Tl A0 5
NS R ARG AN B A BN R BRI % 4, A5 ICANN IR SIS L % HisE . W
INEAHZ A > . SR HT gTLD +HRIFT R % 4, LLAIE N DNSSEC 1278 TAEAT 75 1Y
HoAth TAEN R AL

022



(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

4.15 HZENMEEGE

(in Thousands of US Dollars)

Organizational Activiti FY11 FY10 FY10 FY11 Budget less
ganizational Ac es Budget Forecast Budget FY10 Budget
15-0Organizational improvement 2,199 1,235 1,842 357 19.4%

& a-17 — ALNHBOER &

ICANN H3 4k S 45 1518 24 1 ZH UL DUE 9 3 H 2 e BRI BOR P IR RESR BEAR 55, JF HoRe
B IR S IX LRI RE A S SRAR L A A A 2« ST R

£ ICANN BT e B (¥ LI AR AR AR K AMIESS T, B R U A R A (X
FWINAS) 5T AL AR KR AL SCR

o (AN A EE HTE A% ICANN JCEE H AR B AR %K.
o BRERIA DT . B A AR B P A 2
Y4 DNS (224t Fag PEAN R G 1
o RS REVHEGEE. O ke
= Whois Fl .
o EREMIE 4 WA 4 FEEGRT MM FZE N TIFHA LHE RS NGRS
Res (BUFGEHZRRZBRAN) FMRAER RSG5 E 14K
FEUCHEAT A A S B Bl i 1 5 e vk 9 220 /33670, L 2010 4RGN 19.4%. 1
IS 7 BT G B HAT — € B . T (USRI d % TAE, R T
I 50 JiEITuH TR AT EBUE B R IR S, I8 — 8 £ Pt r (Fil) #ix A
PARGR ZE R S HF e BiAZ (BN B AR AR R BHELE (2011 W12 5 THRIAT Tt
H) FEd,

023



(2011 s Eif @I RIHAE) H5F 2010 #5 H17 H

5. 2011 M4EmE

ICANN 2011 WA AT 6550 /i3St N (2010 4FE 2 6260 JiZEJ0) , Lk 2010
TAAERE N 4.6%; 127 PN 6070 J73570 (2010 WH4E S 5790 J53570) , L 2010 4R N
8.8%. HJE T HAhZ M IS S5, HMAfiE % 4N 300 £ Ji3E T,

K 5-1 EoR THET 2011 AT . 2010 WA T DL A 2010 I A TR 2 1] 1 Bl A i

(nThousanasusp) | gEMEL | FYi0 [LBYI0 e fom pvio
BUDGET
Revenue $65,509 $63,313 $62,642 $2,867 4.6%
Operating Expenses $60,788 $57,980 $55,867 $4,921 8.8%
Non-Cash Expense $2,600 $2,210 $2,900 ($300) -10.3%
Contribution to Reserve $2,121 $3,123 $3,875 ($1,754) -45.3%
Investment Income $1,000 $4,500 $1,000 $0 0.0%
Change in Net assets $3,121 $7,623 $4,875 ($1,754) -36.0%

B 5-1 — 2011 WH4EFEHE

4 ICANN 12 B & SR AL I 7% 4 KE 0 R HiEMARIZS 2 9, FFid ICANN T H 52 %
VT 6 [R] P 368 FH 45844 73 A B ATLAL) RV A R 55 7 S ASF 25 ICANING b7k, b X TG IR 9 A A 2
MU FNE FK B HL X T2 35k 4 (ccTLD) yEME BRI TR AE T 2217] ICANN $2& L% Bh. ICANN 15T
N SRR 2 3 I LB IDN ceTLD 1% IDN 3545, Tl 2011 4R MU N A 6550 525
TG, L 2010 WHEIEINZ) 4.6%. IF4EK, ICANN FIRAE T B RIEK, X =32 F N4 F
WHHLE TIED G4k, 2011 WHERA A RIS S A, 1 HIk 42 22 5 B R BN 7
W 2w . IEQET VTR IEE, ST A& RIS T SR AR ICANN N
TURRE AT E W, LT # ICANN ATl N 28 it B A B IR RF S AT B R AW A

24 71



(2011 Wz 571 LIRIHE) #5 2010 5 H17 H

51 kA

2011 WHE RN TIE. (PASE T NEEAL)

Br 1 ARG 7 7 A X B A BEA LA A, R AR Il VA IR S5 i A gTLD
MBIl ICANN $204E¥8 4, DABR{RTE S BRI A PR ol B E A BN . N RIE %R &
SKIFIC AT 2011 W4F 6550 3 E TG TR, 5 2010 W4T 1 ELAR.

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Registry $32,647,000 $31,440,000 $32,450,600 $196,400 0.6%
Registrar $29,159,000 $28,560,000 $27,268,000 $1,891,000 6.9%
RIR $823,000 $823,000 $823,000 $0 0.0%
ccTLD $1,600,000 $1,600,000 $1,600,000 $0 0.0%
IDN ccTLD $780,000 $0 $0 $780,000 n/a
Meeting Sponsorships $500,000 $890,000 $500,000 $0 0.0%
Revenue $65,509,000 | $63,313,000 | $62,641,600 $2,867,400 4.6%

A 5-2 — 2011 IHEER A TAE

T[] gTLD A E BALAAE W i 3%

ICANN Sy E BPATHZET T 0F 17 MBIk 44 (gTLD) KA F, i, .asias .com
F jobs. [y M EE A LA AEUS ) 2 FHAE 25 v S ERALAA B s R 43 i DA BH o VR EEAL
PR P X L S SAT B e B 28 5 9 R RIS SCAT AP 9 . IX7E R 5-3 A B8 BRI
.
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(2011 I35 E it LRI ) HE 2010 5 17 H
FY11 Budget - Registry Revenue - Transaction & Fixed Fees
gTLD Fixed Fee F:r:::r Trans Volume| Trans Fee Total
aero 5,000 6,800 - $5,000
asia = 0.75 148,300 111,230 $111,230
biz - $ 0.23 2,298,100 517,070 $517,070
cat 10,000 1.00 51,600 51,600 $61,600
com 18,000,000 89,637,000 - $18,000,000
coop 5,000 7,000 - $5,000
info - $ 0.23 6,537,000 1,470,830 $1,470,830
jobs 10,000 | $ 2.00 9,300 18,600 $28,600
mobi - 0.40 1,579,000 631,600 $631,600
museum 500 1,000 - $500
name - 0.20 238,800 47,760 $47,760
net = $ 0.75 13,283,700 9,962,780 $9,962,780
org - $ 0.20 8,409,200 1,681,840 $1,681,840
pro 10,000 104,600 = $10,000
tel - $ 0.40 97,800 39,120 $39,120
travel 10,000 | $ 2.00 31,800 63,600 $73,600
Total 18,050,500 122,441,000 | 14,596,030 | $32,646,530
&l 5-3 — EAHE BN
H:
e 2011 4E .biz F1 .info [Z5ZE M 2010 4 7 H 1 H A 2010 4F 12 H 31 HZ 0.20 £ 76, M

201141 H 1 H% 2011 4£ 6 H 30 HA&& 0.25 T,

.mobi Fl .tel 525 %% FZE T 0H 2% BRI P27 A A% o Pl 2% 2 %) 2010 TH4ESK
b 2 2 (P~ 44H

)9 FEA LA AR S post 37 R 70K TLD By AR X J5 A A4 %k, 3% 2010 4F 4 H
A P AR H . LA R RUE 1% R B e AR 6,250 Eon, WIERTEM
(1384485 50,000 A4S, MIREANTTTH98 58 G 4R FE I3 N 0.25 360 (R, WIARFITIE L3
LEFESITR AR EEZ)) .

Tt 2011 W4 gTLD yEMHE BENLIA 2% IR B AN 1% B/ g kb o

K BRI M E BN KRR .com &Rl .com & FIMONAE SRR 52 9% H 344k 1 4%
AT 8] 2 HEZ B 18

2007 H4F 600 J33E TG
2008 i1 4F 800 J3E TG
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(2011 s Eif @I RIHAE) H5F 2010 #5 H17 H

2009 H4E 1200 Ji3E70
2010 IH4E 1800 Ji3E TG
2011 H4E 1800 /3470
2012 IH4E 1800 Ji3E TG
7F 2011 W4E, .com FJE & 9% H 5 2010 WFAEARTE, 47548 /& 1800 JiZE T

W EFR, BRT .com Ab, A -G HABEHE BEEHUAESCAT 48 ICANN (8% F & 5 [ 52
T -

KT AGP %, AGP [RHIBCHE S i WA LL R BRIk “IZE R 7 U ANRIE TN 3¢ A
RIFTH A Z 1A ICANN SCAREMHE BN B . 7 BRI, W SRE M BN A 2 AGP
BRTRIEEM 2, B ST IMIER 4 FR1E) ICANN SCRFHAZ 5 9 o 0f T 2 I ik vh
B TR NTEAE BEAUR, KR S5 5 9% ALtk EVPAY AGP SR AR Bl (il i, i
JEMER AGP TR Bl 1 99.7%, PRIl ik i 3T 9% FH 7 AL AT A %

VEM IR S5 B A g i B2

ICANN HHEIZAT T 950 ZFFMIRS . XMKLAREL 2009 FEH T GEM RS ERAT
1) (RAA) BHATEHE, HET, EXNHT RAA S B N HEM RS 5 gTLD MK 90%
PLE. RAASRMEDLFRIAI %R

o HI{HEHH

o FEHETATHH

o EPXHAEANE M AR S5 R AT AR 9

o TG

HAh, 2009 WHAEAT 2010 WFETE SR T “WEKFEIREA” (AGP) MIBRZ A, CLHERRIE 4

RUG . FERREETUR P, B AGP MR 2 FHMEBINE, £ 2011 MEERE S, MR
%o & 5-4 TR T A EMIRSS 2 .

FY11 BUDGET
. FY11 FY10 FY10
(in US dollars) BUDGET FORECAST BUDGET change from FY10
BUDGET
Application Fees $100,000 $150,000 $100,000 $0 0.0%
Accreditation Fees $3,600,000 $3,853,000 $2,400,000 $1,200,000 50.0%
Variable Fees $3,420,000 $3,519,000 $3,420,000 $0 0.0%
Transaction Fees $22,039,000 $21,026,000 $21,348,000 $691,000 3.2%
AGP Deletion Fees $12,000 $0 n/a
Registrars Revenue |$29,159,000 $28,560,000 $27,268,000 $1,891,000 6.9%

B 5-4 — MRS R
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http://www.icann.org/en/tlds/agp-policy-17dec08-en.htm
http://www.icann.org/en/announcements/announcement-16dec09-en.htm
http://www.icann.org/en/announcements/announcement-16dec09-en.htm
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A g 2 AT P56 RO IR 95 R 72 ARSI — RS AY o 7 2011 4R, L 40 AN FRIE N FEA,
THI G 2 RN 10 J3300, B HIEIEIE IO 2,500 £oT. 2010 AR (E H]
S AR

S JEZSAT 3 A2 A 1 M R 55 v R AE R 7 SO SR 4E R AT B - &% AR 4E
4,000 0. KH 2009 FERR MRS B ZAT ML) (2009 RAA) (133 M AR 55 7 ) ik 4% DA R
ZEE AT 1,000 FE TG T S AT 4,000 SEITHIEERAT R . Wit 2011 WA ILH 900 FKiE
AR 55 P 2 B2 B A5 B AT, (EBCIERE b T4 B RAT 2% A O 360 Ji3E 0.

LA RS B B FT B30 A (e A4 380 J7 370 IORAT, U2 o AR 45 75
At AN AR 45 R A0 P PR T2 B O &, ) ICANIN 33 75 3% [DRERKU RS ) 9 A
VE IS B IR S, T S SO TE G (L, L AR 45 1 LB E 3 B
%, RS IRS R AG Ak VA <R B EAN IR 5 7 T A 2 AR AE 0 = 2
2= IR RS B AN (1) B gTLD 4R/ T 350,000 4, (2)
F YA AT A LM P D 4 5 2 BB 1 44 B AL 200 A B84 B 76 0
ANTRREE T A B VIR 7

BASZEREEDR 95 30 (380 JIKITIN e —) fER /D OGN B BFEMRIER
D BT R IR S 5 B A T AR 55 T 2 TR S5 0 R SRR AN E IR S5 <, R
HBREF AR .

AN, IEXTEIZE PR 2009 RAA AR SLE: AR 45 i SR 10% T 0. X Sy IR 25 7
P MTFUGR A 2009 RAA AN ZREE R 2440, 2011 AR FUSON A & P A v At R 55
RN 28> 10%, BFOAVF 2 EMIRSS AR H 1 2009 RAA.

B TFZ L 1972 WA R AR A S IE K B B 224 Fa R B B . B i B 24958 5 11
IBIEECE T IS . 2001 WA RAA (2001 RAA) BIE ¥ Xy At AR 45 7 R AR 2848 5 4% 0.20 36T
WCER 9, T 2009 RAA JUNRH e Xy i AR 45 v I B 2258 0 X 0.18 SE e 9 (AR
2009 RAA [IRANZEETFUR) « IXEETRK Y 2010 WAEAE 5 e —5. #5% 2010 £ 4 H,
FEMIRS F C R 2009 RAA X 90% LA LI ARHTE ., 2011 WAL 5 9 FHUSRON BA
0.18 FEILINBARTE R, 1XAE B N T BIARI R KE 748 5 #H4 3% 0.18 ZEJtitof. Til
TN —MERZ G ESRP BTt JREEIEZEE 3000 JTELL L.

FERKFEFRA (AGP) M52 A Xt 75 i PR30 P M) 53 e o B L %) 389 0 44 R 409 A A 45 s WAL
(), EUIMER T+ (50) A4 AR 9l FH Bk AF H 454 TLD 1336 2 AR S 501 10% % s s
2001 KR RAA (2001 RAA) L5 B 5oyt it AR 45 1 IR B A8 S % 0.20 SE itk # . 1
2009 RAA TR 5 ShiE A IR 45 7 O R 2628 S UCER 0.18 £ (MK A 2009 RAA FFRAN
ZEEIFE) o BIHATALE, 2010 WERZREHFIIMIBR 9 H 2> T 4,000 £70. WU 2% A
FeAENEIR, MR AN RIR . T3k 5 M o 0 B e 8 K sk, DAL A I T3 2
FEAE TN E .
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2010 #£5 A17 H

Period Period Transactions % Change
Oct-Dec 2004 8,609,473
FYE 30 June 2005 Jan-Mar 2005 14,852,287 72.5%
Apr-Jun 2005 15,238,720 2.6%
Jul-Sep 2005 15,361,480 0.8%
o (0]
FYE 30 June 2006 Oct-Dec 2005 17,045,957 11.0%
Jan-Mar 2006 20,173,715 18.4%
Apr-Jun 2006 19,827,010 -1.7%
Jul-Sep 2006 19,521,289 -1.5%
= (0]
FYE 30 June 2007 Oct-Dec 2006 21,461,069 9.9%
Jan-Mar 2007 24,601,274 14.6%
Apr-Jun 2007 24,516,150 -0.4%
Jul-Sep 2007 25,631,635 4.6%
- 0,
FYE 30 June 2008 Oct-Dec 2007 25,815,357 0.7%
Jan-Mar 2008 27,609,477 7.0%
Apr-Jun 2008 27,486,425 -0.5%
Jul-Sep 2008 29,064,841 5.7%
EYE 30 June 2009 Oct-Dec 2008 25,068,812 -13.8%
Jan-Mar 2008 28,589,294 14.0%
Apr-Jun 2008 27,407,237 -4.1%
Jul-Sep 2009 27,576,415 0.6%
- [0)
FYE 30 June 2010 Oct-Dec 2009 28,697,011 4.1%
Jan-Mar 2010
Apr-Jun 2010
Proposed FY11 Budget
Jul-Sep 2010 30,154,900
EYE 30 June 2011 Oct-Dec 2010 30,456,400 1.0%
Jan-Mar 2011 30,761,000 1.0%
Apr-Jun 2011 31,068,700 1.0%
122,441,000

55— XG5&
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Hb X F BRIV E AL (RIR) 3832k

RIR (B AFERR—K, @B HESW . #iE ICANN B RIR 2. &5 ASO LLEST
ICANN HEATEANIA 55 483Kk 32 3 ICANN [ TAE. iR, SIEIEHL (NRO) C 25t
Z LN A RIR 1] ICANN 74T T48#K: ARIN. RIPE-NCC. LACNIC. APNIC il AFRINIC.

57 JU#E—FE, RIR 7E 2011 WHE 482 TN 82.3 Ji3E T,

ccTLD 3B

Y% ccTLD CAMAHIR N SCRF ICANN BEZCIFEEMR ICANN AR IINE . W2 ocTD B
ICANN A2 Biihhis, QFECHACH . 1 D hIHEZE R B R il . IXEE B AT 7E ICANN ]
vhi FEE: MBI EAN . AN, W25 ICANN Rk B IER LA ccTLD t4: [\ ICANN
IBE, PAFIRN ICANN JRFEAISZFF. ICANN P3h ) ccTLD 482k seid sk 2 @ B s Hr, Al
W WASHT BB EF) 2010 4F 3 H 31 HE ccTLD 48357 s 3.

ccTLD 7E 2011 M HHRFE AT 5 2010 W R FE G451, R 150 /13570,

RT3 1% IDN ccTLD

2009 4E 11 /1, ICANN 23 7 JdUEiE IDN ccTLD it %, V& H i IDN F&F 8 . Wikt
HOEIE AT H I — N IDN ccTLD AR SR I 26,000 3570, %440 LIS Bh AT AT 1 Bl
A A SH BRI AR 3Rl teAh, %R T 5 ccTLD BHE M ILHITF R A ELEIT
JEI IDN JESTIE IR . NER, OFEZRH (B, FREIREZO JEAESRE, R
THARSIEF BRI .

HE AR A [7] [ 28 A0 Hb X A% 1R (KBS BR AR, ICANN T 128 f3 311 i RiT 5 42 Pk 31 50
NS, 2010 AR KRZ) R 20 NG, Tt 2011 WHAEEAR 30 4. Fiit 2011 4K H 4k
JHIFIE IDN ccTLD [l N REE/N Hii 26,000 2570, B8 30 MHIE M 78 FHETT.

UL N

JERAB BN ICANN 2L A Bl AT R4S S WU BT A% . #EBH /A B17E ICANN 2 B RS 5252
Rl RS . MRSSRBE T B0 . Ttk 2011 WA AE R BIUSON A 50 Ji3£ 70, 5 2010
TOHHEAR B IR A 30

B

FRYE ICANN FIH R, MREBRNEERARTE DN LR HMWEERH. 8%
ARG EIREIETERN S RSHRARIK -~ i, AHRAR SR R, EHEKT 0.5%. %
ISR SR AR 8 T S AR 1 ity 7% 4 L AR B XU /Ko #81k 2010 45 4 H 30 H,
B G REBUN 4730 T1E£TT. 2011 WM P SR T 100 Fi3ET6, FT W 5HREN
BEFRHIUR,

52 E%HH

ICANN 1112 5 9 Bl 2 R P g A0l ol 1932 8 T R T U AN S A . BN 25 3l B 7 AT
FR AT Bit, SRR SS T R  B S R AT HOR A . W R S TR 8 I R 4 ) A
HkEER, Hhadl NTRA. ZiREA . SUURA . VRS A FIAT BUE FLRAS
HeAh, N T NS, UMERFURIMA AR Z SN 3 Bt 4. SHt—DHui, 4
FRE VLR 4R 4R AT A ICANN FJ25 F4K, ICANN H R I 55 TR sl S ik 13X —Bi0IR o
U S B S A AR [ A% TR A RS H bR, RIS SCERRL T R A ZE 3, MR EE R &%
PR KRB R\ B R . B 5-6 YO T 2011 4RI & 2 F TG IR 45

30 1


http://www.icann.org/maps/cctld-agreements.htm
http://www.icann.org/en/maps/cctld-contributions-0809.htm
http://www.icann.org/en/topics/idn/
http://www.icann.org/en/topics/idn/fast-track/analysis-idn-cctld-development-processing-costs-04jun09-en.pdf
http://www.icann.org/en/topics/idn/fast-track/analysis-idn-cctld-development-processing-costs-04jun09-en.pdf
http://brussels38.icann.org/sponsorship
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(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET

Personnel $26,703,114 $25,010,000 $23,286,968 $3,416,146 14.7%

Travel & Meetings $11,085,875 $10,810,000 $12,065,305 ($979,430) -8.1%

Professional Services| $14,927,509 $15,640,000 $12,455,864 $2,471,645 19.8%
Administration $6,571,075 $6,520,000 $6,558,660 $12,415 0.2%
Contingency $1,500,000 $0 $1,500,000 $0 0.0%

Operating Expenses $60,787,573 | | $57,980,000 | | $55,866,797 | | $4,920,776 8.8%

&l 5-6 — BEHRH

2011 WHAE RIS E SR WS N 5930 /i3t CAEFER S22 H) , b 2010 WH4EIE N 8.8%,
L 2010 W4ESEHN 4.8%. 2011 WAAEMIN mAA TN 2670 JiEJG, b 2010 TA4EIE N
14.7%. XM N TREAM 125 03] 143, BN E 4 F ERET A RS 1SS o
K, KA 2010 WV Z TAEN QAR FEEREIR . 2011 W 22 ik &
BRI A 1110 753670, b 2010 W HE0/D 8.1%. AR/ EE & TR T 8 AR
TERBESW . 2011 WMHEENARS AT A 1490 J53EJ0, MK 19.8% W
ICANN TAEVL K 2011 W2 E TRV 2 3G s A o] S840 e R B A 2210 H frE. 2011
oS AT BUE B T R 7 7E 660 F13ET0, 5 2010 WHAEFEAFRF. $21LHT 2011 W 4F
NS HHER SN 150 JiFETt. LUR LA B g b i B 7 H T 2011 MHEEi27E 2 H
TS I RAAS T, AR % .

BEAh, BT E R ICANN 3278 9% FH A 04> B2 1

1. ICANN ESEZHAKESIE . N 7 BERFm) 57 HRE A BRI, 0w S A A FR 7 IR
FAIREAR TR K, ICANN B A A A A B & 128 9 . BRULE 3R 212240 A
DL JLANER Ui B4, ICANN 112 8 o FHEL7E IR DURse L e X 8o, HT48
7N 15 BIHAUESIF % et GEZIE 4-1) . ICANN iz78 27 1) 58 — R & %
AU (EAG) FIZRIT, ZAR IR R T XL 2] ICANN ZH 2145 by > 41 R 40 1 9
o BRRERT EAG ME R RESMEZRSIRE FHIEM, s NIRRT X
T WA R PR AL SRR, XS P BLAE 2 S EFETE ICANN A AR IR E 1A 5%
e XTSRRI, 2011 WHAEIEE P T S HERRE R EAG ALK il e
(). %2 RIS D: ICANN fi5E 27 FHAL A

2. ICANN GEEBPR IS VAR B . o0 SEHLRITRE UK (RS G 0700 R LA B 52
TR FREIOEE, ICANN FUEALA A ISR TE F 25 . LT AR
- R UL B S, LA R RN
- HRBEAISY, EHEILALIA VRN B
o T AU, IR B
o ETHLMEGTI, T E
- VERHEIH
- RIRAEAUSA ARG (FTE)
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http://www.icann.org/en/public-comment/public-comment-200906.html#eag-feedback
http://forms.icann.org/idashboard/public/
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5.2.1

o FFEA NG ZE RN A 2 G o AR A

»  BATEEA

o RARTAEAITIHELE R

»  DUARRGIC B s A B I MR

» 31 gTLD TR B4R M ED

» BERSCREEOAR

o LR REAAR S U AL AR AR T T I8 ) 5

o ESARSS: HENVE. DIEAEICLN S

 HEZMKE

BT IESEN . BT E K RA SR SR FEFEEET gTLD tHRIicsZ
HTEBURES), (BT B LRSS ICANN BT AR A% 5L, FRCAAIE. 175 i Az B
P57 AT IR . IXEEE TR N R FELSH I 5 E RS R NlEr, A
1T ICANN Mih o http://www.icann.org/en/financials/cost-accounting-guidelines-
22aprl0-en.pdf.

FIFe IR . AL A SEHIART ICANN SZH B RIE O, e T Hb e 55
o X Eeds TR N R B TR 552 R B N HIEM, - AAET ICANN K
¥ . http://www.icann.org/en/financials/procurement-guidelines-21feb10-en.pdf.

A B A

(in US dollars)

FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET

Personnel $26,703,114 | | $25,010,000 || $23,286,968 | | $3,416,146 14.7%

K 5-7 — 2011 WA R A

2011 AR N B3 A TRAE N 2670 F3ET0, L 2010 WHAERE TN 14.7%. X ZE ¥ 4 K ER 7>
THAETENRRISERRRA . WAZFEEMEETZHTH L/ENRTE 2010 WHEFE
RN ICANN, {H 2011 W 5= [ TS BT AR 1

3271



http://www.icann.org/en/financials/cost-accounting-guidelines-22apr10-en.pdf
http://www.icann.org/en/financials/cost-accounting-guidelines-22apr10-en.pdf
http://www.icann.org/en/financials/cost-accounting-guidelines-22apr10-en.pdf
http://www.icann.org/en/financials/procurement-guidelines-21feb10-en.pdf
http://www.icann.org/en/financials/procurement-guidelines-21feb10-en.pdf
http://www.icann.org/en/financials/procurement-guidelines-21feb10-en.pdf

(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

ik 2010 455 H 17 H, ICANN LA TAE N REHCN 125, HEEEH I T 13 ANEZEFHTR
7o FRABEHUAAEEAR I R BIE L, 2011 WAAETIS 380 T 5 ARG . Kl 5-8 4% 15 4R
BN GFARZERTT) AH T ICANN A G 3. ICANN TAE A B K52 3851 2 Al 78 DL R k3R
#]: http://www.icann.org/en/general/staff.html.

ICANN Staffing by Organizational FY11 FY11 FY10 FY10
Activities Budget Framework Forecast @ Budget

1-New gTLD Implementation and

Delegation 14 15 12 16

2-IDN Implementation 5 5 4 6

3-1ANA and Technology Operations

Improvements 17 17 15 18

4-Security, Stability and Resiliency

Operations(SSR) 10 10 8 11

5-Contractual Compliance 13 12 11 15

6-Core Meeting Logistics 10 10 10 10

7-Constituency Support 16 14 13 17

8-Policy Development Support 20 18 18 20

9-Global Engagement and Increasing

International Participation 16 15 14 19

10-Community Travel Support

11-Ombudsman 1 1 1 1

12-Board Support 5 5 5 5

13-Nominating Committee (NomCom)

Support 2 2 2 2

14-DNS Operations 8 8 6 8

15-Organizational improvement 4 4 4 3
143 138 125 153

Bl 5-8 — X F4THYEES: (FTE) K ICANN A 52 530
EREFGMAMARNERNSE — (EAIN5EL R e B AR 3 2R 1 — 3
a3, B AR IS 5 B ARSI P 3 X 3B 288 N DA KT VA A /87 BRATL RG] /3 i IR 55 R Bk 45 N
Rl

BURHE 53F — JvInsixt &l 2 B e SRS, KA S IHEE L THEA
B, DSCRZ O BUR ] E U .

#T gTLD R — EIRAESS BT gTLD THRIFT AT 5 RERE TAE N 5, 03R4 188K A
Bae, DR DRAT G XA AR RIIIE I A o 2 ) 2 o

IANA BREERIBORIZE B — K52 TAEA G, BUINGE IANA BREESRL. {5 B =2k
MIRBOARTAF CANERHARD 55751 B AR KA .
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http://www.icann.org/en/general/staff.html

(2011 s Eif @I RIHAE) H5F 2010 #5 H17 H

TH5E 2010 AR N G A CELIEFE S0 AR AD) i (1 R B R B 4 :

o HT NRIHTARYE L AT TTIZAT AN AL ISR REMT 2. T ICANN #METHRIFITF R
FEME BAE LR sl s BR8] . http://www.icann.org/en/financials/compensation-
practices-31jan10-en.pdf
o RVEEIFESHLAERIHITRI, TAE N A SRR 3 I 5 B ARE 791 1) 5 (1 SR R0 B AR = 52 4
MG R AR 2 TAEN R 2 3R A 5 s 2 4, (HSERReS T I3 & il
AN B SEBRGSEAN T 5E
o HAth N AEA CRIAJ4E 9% B BAMER])D RLNTAE TENRBFH TR 36%. HEMK
Hid, DLR & AR IR AR b e 3 55 R e B 23 be Al vt R 1
o E[ETAENRMAER
= REATRA (2%) 35 EZEEH A TA/E N R/ HAT BRI AT FL4F nf A2 [4F 3 I 7 5
(R EERT RS 4 B o ZIURAE N 2% KIS Bk s TAE
NREFFEMRMERE, TR A—BEARE . AN AR SRR B35 i 4 B iy
WA A . Rk, XN REFEESZ 3 A RN T/ENR, HAKEHRRR
AT 6 F .

= RIRE (13%) AR HE ICANN FHRIRTTRIFI S 5 (1) ) s e .

= T ICANN EE#IX TH, TIENREERESMRIEL 7 75 ITEZ TR
[ 10 5

» TEIBL(7%) IR HE T 5IEH E

o ARSEEIM DX AN B3 AR R ARG & I 4 5 7] 25 3K E
= WORAIE AR G RARA A 15 9% B E. 6% [ T NIWEE2 Al 6% U A«
= SRR AR S AOAE A A 1 B Al 75 AR A, B i H A Bl L AREESEAS
13 ™ H FK LKL (5 HEAR T 5 20% MR AN A FZ ORI S Aa ) o
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5.2.2 ERMEBHA

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Travel & Meetings $11,085,875 $10,810,000 $12,065,305 ($979,430) -8.1%

A 5-9 — 2011 I EERMESVURA

2011 WA I ZRMESPRATIHE N 1110 /356, Lt 2010 W4 1210 J5 370029 100
JiFET0. PSI/D B TR T — SSRGS R AR R84, . i, 5% ICANN TAEA
RIFAI RS IS WA R E H S, TENRPERITIERAEMZFR TR,
LA 244 ARG T RIS A i 3o SR AT 1) A TR0 1R A R FRARR 22 i R 2 DU HR 25 B AR

ICANN [ Z iR FN 2 WA FE 9 N RIR . 55—202 ICANN B FRFIHL X 2 AR . XAl
TR BT T 35 A AR 5% A DL A ICANN SR (R85 Bt TR N B2, BRERS R bt . N p A
ICANN LA FE AR A 53 PINLEE A B 8 AR . 38 252 ICANN LAE N1 (RHER o B S 22 il 1)
AT ICANN XIS B BT 75 1 22 i AR

ICANN )= KAFEELWHEES 5 AEGEE 1000 ARIRANES), 14> IS E ICANN )%
AMHURIBEE, SRR R FAARHA . SRS (SO). B R4S (AC). H X Al E Fr B 1Bk
M ENA N . BERST AR . 2 LIEN R UL 2 2 5E80CE ICANN TAE
HA N Lo B R EERA A S 5P, XS24 0 5 o BE A S 3th . 7 ICANN
U], ICANN KR 23 BUR il s A At T A # & N R AT, A E e S 5347
1. BEF S RAAIRES 01 TAE N AN R R B ICANN 28 AR 0T Pl S5 {1 e F = 2 il I
I8 E M H AN LoRALRT 55, HAth N TR L.

N TR TR, NFRELT I NI 8E), 24/ Bl G 3 LLIR = ICANN it
FERIABREBNME, ICANN R NIE E IH AR B L R NI S . & ra ABin 2% B S HF . 2011
VoA S PG 8 A P B 55 A 1 A s ICANIN AT ML RE AR S ICANIN 2 IR A 2 ik S 4 1)
ANBANF:  GNSO #H:#f 23 4, ccNSO Fift 12 44, NomCom il fi, tkfEit%lZ5%# 20 2
25 %, WL IEF R 25 44, GAC 5t 6 44 BB SSAC il RSSAC F2 it 7 ik S ¥
5tF ASO/NRO, HURZHRALSCHE, (HEMESAW %, I IRIF AT . 2011
O AT LR AR B8 3 1) ZE R SR TR SE PR B 5 2010 PR T (J 2011 WAAFEAESR) FF-F-.
IX5RB, ICANN FERSEFR (22 ik SCRF (1) R R KSR m SRR R AR E R, W EAT T
—{rEA) 2011 WA ZETR SCHRTR S EN, DA B SRR BYE L A R SR A IR
FEERFFIE  (http://www.icann.org/en/topics/travel-support/). FEERAFHE+F, S9N THL
BRI R BE N, EAEERSWZE, (2011 W ZERE S END R .
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http://www.icann.org/en/public-comment/#travel-support-2011
http://www.icann.org/en/topics/travel-support/

(2011 Wz 571 LIRIHE) #5 2010 5 H17 H

& ICANN [FIE PR b, TAENG . BENFE . B SR RN R Bl 3 0 75 B2 ik ¥t 4
KAHAT ICANN 1) TAE. R ICANN 2 REXHZES 5, Ham. EREENIE
FZ N5 ICANN AR EE HBRESIE A T H 2. Br T BHR NS4, BE
ZAMBEU, B SEUR . X TR M E B (W RIPE NCC. LACNIC. ARIN.
APNIC Il AfriNIC)  EHMIEE 81 (IGF). IETF. TLD ZHZY (540 APTLD. CENTR) . ITU
DL HoAh 2 5 B ) I I AL 228 AT 2o

R ZERAN 2 WIS (A 55 B -

o HE, B ICANN SN HAZ O o) ik 75 BLFE R 100 £ 53, Hh .

= HUSR, SRESUGHAT. B S . BORSCREThAE. ). vEr R A
W, hTH RS R A T 50 J13£T0.

= BIR. BOEHE. TE. AR RMEE T, AR e T B 20 J1E T,

W PERRS . SATISE RN SN ESIRS, fhiTh R TR
30 ikt

= YRR B R E BT ST R S A AR RS .

s X PSR AP AR A, BARBEMEZ

o ZERRTUSA b A A HL A AR S 04 »
= DA RRR 2O 2000 S6TT, MRYE LA, AN SRR BN IR
= {ENI 7 RHY ICANN S BUIR], (ETE AT BRI 250 SEot. 2R AR R 73t
R E NS . AN 28 T AL B ICANN =55 T 7 IOAE T I B R
= i T HFFER 90 KITEE I &I 500 KT, ATARYE 2 A IR T
[ P 451 _E R %

5.2.3 LRSS B

FY11 FY10 FY10 FY11 BUDGET change

(in US dollars) BUDGET FORECAST BUDGET from FY10 BUDGET

Professional Services $14,927,509 | | $15,640,000 | $12,455,864 | | $2,471,645 19.8%

B 5-10 — 2011 RN ARG AT E

2011 WHAEHNMVAR S5 A TREL ) 1490 J5357C, b 2010 IFAEHEIN 19.8%. MV AR 55 046 S 7
ICANN B §il AR B /5 B0 F0 . SCFef gTLD v Rl HAS it — 25 S f Jee Pir 75 1 65900 i
ey RPRA . VERRA . AT R A EAZ A AR S .
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Professional Services FY11 Budget

Economic and other studies 1,185,000
Financial and administrative services 523,000
gTLD and IDN activities 1,068,000
IANA support 411,000
Language services 1,420,000
Legal services 3,514,000
Media and communication 1,370,000
Organization leadership support and others 921,000
Organization review and improvement 1,009,000
Participation and Engagement 146,000
RDE & Registry services 1,624,000
Security & DNS activities 1,275,000
Tech support 461,000

14,927,000

A 5-11 — 2011 A 4E B ILAR ST A B 40

2011 4 T2 e A HARBE S5 T TN 120 Fi3600, AIEHUMRHRZR AT 7T,
Bl4n:

= SSAC ZLRII KT AN A PE AT 7L

= GNSO RN i TAEHAT 5T S 21 WHOIS AfF 72
T 5EEGH gTLD SEiti 25T 5t

2011 WA 55 FIAT BUE BR AR %5 T 50 J1 3600, LfE:

= SRR T

= NEEH A

= R4

» RASTHRE, RS =TT R

2011 A4 gTLD 1 IDN J& B PN 110 53670, -

= IDN: IDNA Fp3 it 7 3

= gTLD: ZAZiilHl; TLD RiFH R4 (TAS) MW iE R HAR I KR iG5h
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http://gnso.icann.org/meetings/minutes-council-21apr10-en.htm

(2011 s Eif @I RIHAE) H5F 2010 #5 H17 H

IANA BRBESCRFAR S TR R 40 36T, 4.

* |ANA FLEZE TR

»  RZM B %

2011 W AFAE 5 RS TS N 142 53500, PLUR 2B IEgiR, 4.
- BERS

= PRARSS

- ERRSS

= SUGERIRSS

2011 W ARV IR S5 I TR 350 F5 3600, fUFE:
LS/

= XFHT gTLD (R FF

= A5G FSCRRSS

= UL AE

2011 WHAFEIEARFI S R TR A 137 Ji3ET0, (Ui

= ORFNIZ A AR S

= AR

= (R

= WS EE ATHIE

= EJEWRITIT

. R

» Web NEEH

= RATIRS

2011 MR 240 F SR AL T 90 16T, fui:
= HHSRIFIE AT IR S

= XF CEO IS 405 2 7

» IGF B AbSTRE

* NomCom A% FF

2011 WA 2 R v A% AN gk TR 100 536G, L
= SO/AC B3EsEti (i, SSAC. GNSO. ccNSO. ALAC)
= BIA T R R AN O

= ORI T EE A% A BA AT U S RE

2011 MHEMZS 5B EHHE K 15 JiEI6, .

ST SEi PPC I H E K Y

- HEE RS

2011 JU14F RDE VM BEA LA IR 55 O TR R 160 J3 3600, fU4E:
= MRS S EAEFEE (RDE) RIE 4RSS

= RDE it fiR%
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»  RSTEP HiKMIH A% TAFH (PSRRI 70O
» VEMHE B A S TR R SS
o 2011 WH4EZ2 4 VAT DNS WEEN TS A 130 TE70, .
*  RPKI JF R /HE
o EARHEIT ST
o P EIELEME S AT RIEAE
= DNSSEC JF kK 5% T.1E
o 2011 WHAEHAR SRR A 50 Ji ko0, .
= HARER
= IR AR R RS
YSRGS

ERMS IR TR BRI
W RO 5 R RIOF 2 E BN TLE), SIS R UAN DMEECE. 7
SATAA 55 KRG A RS U TR AR I, 9 R A S TF At S8 A (AT
X R R KoK & B 2 ICANN FY I ) RSB W B HESE 5 B, it
AT H A

o RALCT ICANN HAHEZER, O R A FR i o
o MENTEEA NS 5B HRRIBA KA E B TAEF .

(2011 WA E THRIAITUE)  FPEFHE S RS TH IR PR 56 142 T30, XK
T o (EIERITE. DB HIESWHRE, SEHOCFES . SER B DR 5
EHATMBAENZ RS Z8E B DT/ A ORE —4. t (2010 WEEEETT
RIFITUSED) B 2] 10%, RN KIIMEM 7 AMAARE ST L5, FFod 7w
PR AR o

N TR IZEE H B SRR HISCHF, ICANN CREE 2011 SRR T A 5 HH R 0 /5 SR AR A 44
B —AFEN “IEF MR BIRRET .

o 2011 WHERHEET N 60 /3£ T, 1M 2010 M4 & 75 JiZE Tt
I 2010 JU4E, BHEZRERE ) 1.05/0.55 2 0/ FHIKFE TR © 2010 4R SA
FEANTEOESERR R 014 FEoo, B IEHERB 450 57, B SCRY S RN
FPOPE S, BRIEIESN, BE N SOMENE N ML S ENES (BB, WEEEAE, [Thi
g, BABEFIE) . BHEMEEEE (Bai2y S Eet 10%) BHiEek 10 #ELE EHE
S (R ERFFESSH, @FAAHIE, B8, &8, EXREM#ETE) . &
TR SO O RR IR, WL () . FTERE . A T TR, S
RY, ANEAGHM, A BOREH, TAEHASTRLURAERE GEERIFnwisE) )
FRNRE R EHB A RN 2T RNERAR, EEEEREIHIREZNRE
b, ZTH AR RAOSE R E]. QA FIEGIERRER, IR — Btk 5 AR S R
[ o

o O30 5%ETT
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ICANN = K [E B FF 2 iR 43 Hb X 2 WA e & 1R AR 55

BANES —FEFE LN R EE7E ICANN [E bra BOHE S DR R & & REEHT IR A . %
G FB R E R ARSI R, DA BA SR EAAHE RS, R XBe A, DLt
— RS

HES I T8 12 J136 00

DB, NS, TE/NAES WS 55 IR EESER 215 5 MG S 0
BERSS

2011 WMAERSERM SR 4N 24 J3350, T 2010 WHAE R 29 JigE 0. SERFZESE (RTT)
FRNE IR 55 -

EFRANGEFIRE, FETESHPEE BN -FESEEN D —MES, fll
MIEERIFEPE A 15 . & WIE SRR 2 NLEF T ACRIES, i, &&61F
JUATERSCRY R AL E (n, #A) o ICANN ZERFAE =R 2 TP 0 F £ il 43
WHHT R & . XEFHICRETZ BN a7 E eSS, JFERTHARTE
ICANN 3k I,

B CHER 6 Jikot

7E ICANN [E FReill (R =) FIAR AT RE R ZEAH [ AR S5 1) ICANN B E, Xt
WIS AC AT R ORI A T AR SE I 2B R BUEC RS 210

Al REFE B MRS M EIE I (B LR 5@ F Fr. LACRALO Fimfetfi)[#E%) MIE%
BT,

X EERIE AT 10 350

ZPEFOE/ AR FHEESIE R,  HRTEEME A EIE S (A1) # s, 2011
T AEfsh it — 2 S X 5 1

V52 P/ FiE TS E S TR 2 — TS IE TIE, @i F Ik, 0 s g S uE i & A B
BB E, X — il ARG TTR B SBR[, R W ORI T
PR ERE, LR H R,
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(2011 JG4EE il LIFITIE) HE

2010 4£5 H17 H
K 5-12 FEAHAI T 2010 IHEFTERIE S .

Breakdown by Language(s) Requested for FY10

B 5 UN Languages B 10 UN Languages ki ALAC Languages M 1 Llanguage

& 5-12 — 2010 MHAEEE Bk

5.24 fTEUEHERA
. FY11 FY10 FY11 BUDGET change
(in US dollars) BUDGET FORECAST from FY10 BUDGET
Administration $6,571,075 $6,520,000 $12,415 0.2%
F 5-13 — 2011 A FTEUE B R AR E

=)

2011 MAETEUE B A T R 660 F2E7T, S2Fr 5 2010 AR TR M T., ®
SREULAT BUS HL 9 FH N 12 5 5
b 2 IR o IEAE BTk o

SRGEEIN, (HIEARTT T AT BUE B 2R B DN 4 R PO A




(2011 M s Eif @I RIHAE) #5 2010 #£5 A17 H

Administration FY11 Budget
Co-location & Telecommunication 1,851,000
Equipment & Software 506,000
Office Administration 424,000
Rent & Insurance 2,427,000
Training & Conferences 801,000
Warranty & Support services 562,000

6,571,000

El 5-14 — 2011 A 4EAT BUE B R AS B 40

2011 WHAE FHURE MBS TR N 180 /i£ T, H#E:
* ICANN &5 I ENUURE IS
LIRSS A 0 EHUARE RS

= I B

= H3HARSS (Landline. Skype 2 HiAth)

»  FEEhHIERSS

. HEAEIL

2011 W & AR A I TR A 50 J5 9506, AL
= FENUEEM

HENURNR A

o SRR DA AR A K

2011 MR AATBUE BN TS N 40 JiEo0, BFE:
I AKEM

= BRI WS

2011 WHEMLE S5 ERE O TIE A 240 Ji3Eot, PLUR2HERImE, .
»  JUTT R R I A S
B A E A A

= R X A RS

» MEERDPAENSE

= BEHAERIME

= DR

42 T
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o 2011 MHERFIA S I TS A 80 T IT, HHE:
= FEHSE
= TAEN R
Bl PORIRR L BEAK
= HEMANERE
= BREHAIZH R
o 2011 MHFELMERISCREARSS TSN 60 T3 5600, HE:
= fRIEAIZED
- FEEMRSS
» Big. FEERAVEAE

(in US dollars) FY11 FY10 FY10 FY11 BUDGET
BUDGET FORECAST BUDGET change from FY10

Marina Del Rey* $930,000 $930,000 $930,000 $0 0.0%
Brussels $300,000 $300,000 $300,000 $0 0.0%
Sydney $100,000 $100,000 $100,000 $0 0.0%
Washington, DC $395,000 $350,000 $300,000 $95,000 31.7%
Palo Alto $384,000 $200,000 $0 $384,000 n/a

Total Facilities $2,109,000 | $1,880,000 | $1,630,000 | $479,000 29.4%

* includes parking

& 5-15 — 2011 W4EE A Fr A

e ICANN s2—FKAEEFMERAmAL, HEHKAN T 4676 Admiralty Way, Marina Del
Rey, and California 90292 ] Marina Del Rey (MDR) 7}A /1. MDR FAIAHL 5 P 24T T
2007 4F 12 Hifgad 7 EHES R IR E Dy 2013 4 6 A AR
19757 “FJ7 9 R, 2011 M4, MDR JpFAb S sl A T v 93 53 ot, 5 2010
SEFFP. ICANN ISTEAE 2R BJE . BRI DRI 2 B B %A 7038

e M 2007 fE 1 HITIRNERH TENGRME VIr A, 2008 £ 1 H, KEitkly K
ICANN 7EZRJBI1IEE DASCRE N X FAH SCHS X, PR st 7 KM T WilFfEpT A Hb
R, N ICANN 7EZRJE ) TAE N DR AL IR 1 T ) B B AR 715 20 R TR AE VA o

o EEI/IRIMAZE 2011 WA T 5 AR R . 75 B R H0E 22 5 Bk
AR, POEATHGE H 300 A S ek a3 .

o TERRUREIX Ip A ZETHRICE 2009 WHEHGT, P4 30 /i3I0, R SLhRAE 2010 U
ERTER, ZERTNA SN 35 J3EIt. KEMTEZH (AZ 2017 &) nASHT
R TAER TAE N BRI A, R 2T, 2011 MAERHUENY 395 6. #
I3 T BN I8 AR 338 2 BU A BT 03 P K 8 7=
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o i 2011 WAEAERIRIEF, 0E BEABZH T MG A Z/HBFHE WA=
(HZE 2020 F) o HhAERENEIEE A ZE TR R PRI IAIAE JE T HLIX
AR RER T/EMAN R (MHFERFF R DNS 4t BUk. R . Bl
2010 WIS Ir A AL 48 20 JidEo0, XELHATMM S SR EH Y 32 €T, IF
HIGERTA TAEN RSN T . 2011 WMHERTE R 38.4 FiETT, AEWEHA
BT LGB N A TR &, T N— D BT 2 5 — AN B B S S AT AL &R
AR

53 3dEHE&#EH
RN 4 B ALFE BT AT 1H 2% FH AR K 9 o
53.1 RIK#ERHA

ARIK B FH A FR TR T i M e i SO A ] 1 g o

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Bad Debt Expense | $1,400,000 |  $1,350,000 || $1,400,000 $0 0.0%

5-16 — 2011 W4 R K 2 H

5.3.2 #rIH%EH
rIHLL ICANN JEAESR T IH RN A S oI, H15 2011 WA WA S AT H $71H
HK,

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Depreciation $1,200,000 $860,000 | $1,500,000 | ($300,000) -20.0%

&l 5-17 — 2011 WH4ERF I RA
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(2011 Wz 571 LIRIHE) #5

5.3.3 BWARA

2010 #5 H17 H

. FY11
(in US dollars) BUDGET
Capital $2,540,000

FY10
FORECAST

$2,040,000

FY10
BUDGET

FY11 BUDGET change
from FY10 BUDGET

$3,285,000

($745,000)

-22.7%

& 5-18 — 2011 I 4EZF AT

FREFRT 2011 MHEMTATE Y 250 J13£7T, 2010 MK 330 J3 € oA i
K, (HEE 2010 WHAFRITRINBEASE o 2010 WA B3 AR SE H o F0000 % A S HH P k2 ] 3 4
AT, X ICANN Al 1T SERISRF AT T L AR AR 5% 4 BB RSR M ) SRt e 7, ARG
BERBZEAE) 0l 25 7 SR RN R ST I 3 2011 WA % A S R ) — T0U B R 0 AR
RISLIER AR, Blan, B RG . CRIEH RGN R REB RS, O IANA FENHE
SN VIR S5 1 B S SCRBLA TF . 2011 AR B A TURE A4 2 5 1 B8l i Bt 4

KRR, FESIREES 5EK. WA, KT @imn%y BEGE A = 1t R
SEMe AT BT AT E AT & 28 /R S UCAT R R AE ,  Ji I AL B e < WURE B 0 21 58 AR 52

P

(in US dollars) BUDGET
Business Applications $1,140,000
Infrastructure Improvement $290,000
Business Continuity and Disaster Recovery $200,000
New TLD Application System $395,000
IANA Automation $65,000
Registry and Registrar Automation $115,000
Participation and Engagement Infrastructure $110,000
LRoot - Infrastructure Improvement $225,000

Capital $2,540,000

FY10
FORECAST
$100,000
$671,000
$275,000
$180,000
$150,000
$50,000
$55,000
$225,000

$1,706,000

FY10
BUDGET
$900,000
$650,000
$600,000
$150,000
$150,000
$150,000
$60,000
$625,000

$3,285,000

FY11 BUDGET change
from FY10 BUDGET

$240,000
($360,000)
($400,000)

$245,000
($85,000)
($35,000)

$50,000
($400,000)

($745,000)

26.7%
-55.4%
-66.7%
163.3%
-56.7%
-23.3%

83.3%
-64.0%

-22.7%

B 5-19 — 2011 M ER AT HH#4E R
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54 PMEIFX

(in US dollars) FY11 FY10 FY10 FY11 BUDGET change
BUDGET FORECAST BUDGET from FY10 BUDGET
Contingency $1,500,000 $0 $1,500,000 $0 0.0%

B 5-20 — 2011 I EEN 257 H

2011 WA (R 25N TIARL I H S 2 T B4 e v B (015 S U I Al i o B RE RIS T RE il
MBI, 2001 WA TR oG B BCCH D BOE TR 1 2010 MPEERGE, BN
150 JiZkot. —BORUE, MESCH AN B RIS IRIR/ SR 9 . B9
FI DB AR I S AR i 5 1) 25 BUBT 4448 T 5 (1 2 FH o 2010 WHAEIHIIE],  $R AT 1 150 J35ETCHIN
SECHIZE N, WA RERES . Wit AT = BN S RS A i 5 1R
L BN WA, LUAGHT gTLD IS5 S8 I H A SE B B iy R A . AL
2011 A4 LSS HURE 9 BLR T H SR <

o UFIA/FUUBRTR — EIR 2011 WHEE TR SR AP AR VR IA LA R, (HSEBR A E
A REE

o HEFEWRM — BMRBELNEIRICHEEAEN, JFHAE 2011 MERFEERTOH
1 10 I5Eu s, (B n] REF LRI B A

o HEMICEXE — ICANN A LASRITicE, EHAZ) 20% 12 ARSI ctem. 2R
LR EREs), EILRA b e SR me ek, B 521 BT (2011
WA I B THRIAITTIUR ) s ) B B Y

Currency Code USD/1 Unit
US Dollar usbD 1.000000
Canadian Dollar CAD 0.994500
Euro EUR 1.323900
United Kingdom Pound GBP 1.525600
Swiss Franc CHF 0.923000
Australian Dollar AUD 0.927200
Japanese Yen JPY 0.010634
Chinese Yuan Renminbi CNY 0.146700
Russian Rouble RUB 0.034200
Egyptian Pound EGP 0.181300
Indian Rupee INR 0.022460

FXCrossRate by OANDA as of Friday, April 30, 2010

& 5-21 — 2011 WH4EIC#E
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6. FiEfEEE

B ST R BB S B, S B ACT N S T RIE E S KPR R
RS [ AFLHZA N2 ICANN XU T R 70T A L K. BBk, (il BB e LR N B AL . SEBILE
HAR, ORI L AU M % e 522 1000 735708, ERIRB 2 ET5E .

PIEESR, AR T TR A i L NI — 2, X R BN IICE T gTLD T4
BRI — B 18] Y 7 25 TR E A, T ELAGHT gTLD BT I 5t e i B, H
TANTE . ST WO A PR AT EE Ao T 98 e R A I, & 2011 W 4R
R R ESRIBEE 74t 210 7338 uHt &, I Bk &SNS Aus 2 310 7355 7t.

A BT #E il 6 S R EACH THRIEAE S e . BB AR AL G T & IR S Y
() “HALI R BEETEDL? WERTCVEIRAG HA BT G oRUE,  WREA% s B 5 &7
FFEEZ AT LA RIB0ET gTLD THRIZ N Gl it . AR5 78 Ho A BE AT AT 5 LA
*hTE? BTN TE A SR {1t S 15 i IR g R 2R 1 A

SEfr 2011 WAAE TSR 58 B 7 AP T4 F 3R R 45 U d A, B4 2011 4RI 6
AR AR E M g, LCTEIE N A R RS ORISR NI

JEBNHT TLD TFRIIS,  HE B P A8 (1 —# 23 CUSC[B] 1 S2 AR F 48 i 46 <z

2007 4 11 H, 83 T ICANN W3 BUE, 4 2500 AEukIkEIE&E+, HTRER
TEBUR 5 i R e AT IR XS0t . R LR, o alfig 23 E N T 800 Ji3E ufl
1100 F3E70, TER NN 4400 Ji3ET0. A, MEBPIBIBLE KA BRI 2N 300
FJG. ICANN R PIRM TR THEENSGITHER, 8 H S8 IR BEE SIS
B FFEHESXT ICANN B EUR T d %, SiE—IRE %27t 2009 4F 7 H, HHCOEW
BN B 6-1 B8 T H 2007 8 11 2L PLRAE S S 1 A .
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http://forms.icann.org/idashboard/public/
http://www.icann.org/en/financials/icann-investment-policy-jul2009.htm

2010 #5 H17 H

IR

BE

(2011 4

Reserve Fund Monthly Balances

Balance of $46.8 Million as of 10 May 2010

in Million
uUsD

$50.00

$45.00

$40.00

$35.00

$30.00

0T, 4dy
0T, 1enw
0T. 94
0T, ueg
60, 22d
60, AON
60, 320

60, das
60, bny
60. InC

60, unt
60, Aen
60, 1dv
60, 18
60, 9°4
60, uer
80, 23d
80, AON
80, 30

80, das
80, bny
80, InC

80, unt
80, Ael
80, 4dy
80, 1en
80, 9°4
80, uer
£0,2230d
£0, NON

Bl 6-1 — fEE SR
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7. ¥ gTLD WU FEBIER

ICANN LAEN iy AN & FZABEARIEE I E, R S it 25 TUBUR 82 R e 51 N
gTLD HIYLFE. 2009 4F 10 H, ICANN X AA0 T 5 =k (HIE AR EZR) AT iE. |
TAIIRAEAE M ARG R I 7, 387 gTLD v XI J5 3h H W G AR i -

fEN 2011 WHAEFREIRAR I —30 7y, TAE N RSERL T XF gTLD vHRISA I /04T, BLFE XU T
1t RV 5 5€ BRIE B HE 2% TR R 8 R AR VG S T RE IR TRl 22 4. Hr gTLD b7 0 [ v 4%
B H AN E T8 1 ICANN FREL R, JRR R

o [A] 2010 W ETFRIFTREY —FE, B gTLD THRI I (8] 22 HEAT A7 TR AN 2 1

o M7 gTLD HUBMAEKHKIREUR, 1EANCPE TR, Kk, A8 gTLD Hig
(IR 2 FI A K% B SRS T ICANN B 3 S . BT gTLD tHRIAS3E N ICANN
gz 8 T, R 0 B TR B 8h 2 i 308 7 e it .

o HARHT gTLD SLhtaih-RITEVF 2 A T Rt g, (B0 H sy A i 8 & W A&
SEATHA . B I TR R T 38 i P ) e 23 B R

MRIEAE A HIEL ], ICANN K5 A X RIPGKTORSCFFHTRIEE, BrAF I ORIX LS AR
W 55 75 T2 R o

PRk, fEPF AR A RSt e, TR H AR AR R S SR 18] 2 HE. JH Bh
HH CE U RN B D R BT 2 32 it HIBL R Se X SR 55 1 H T CRRAl
A RS RE IRV FERTI (8] R A BEPAT IR EEAE 55D« Herp b IRBE it e 4. RIS HF E BRAF
VEATAE S WRSCP At /N 03 S5 SR AUUE 55 ISR RTINS ) o X AR AESRAG B S itk s, 7T
REZEAE T LA H RIS [A] R 5E il

gTLD RIS 2 70 = R BOR S BE I A LR XHEANE Badi AT 17 0 aldiig,
FEARL AR o

1. JRk: WHrBERREM gTD SEHiTF AT G5 . X EiER&Em (HiE AR
F)  CEFEITERIR FBRIAERTT ) EES TERMHURAR SR, itk AT
RAERZ CHIE NIRRT JEAk X HiE AT AL B ZLRAE A R 4T, DL
A7 vy RIS B 5 AN 8] 5 2 il AR L5 35 5 o

7 2009 4 10 H 2 HEIFr gTLD 1f Gyl K22 3000 %3 AF (http://www.icann.org/en/
topics/new-gtlds/related-en.htm) 1, XECRASERTH R EAS” A« HE AL FE R
A (w7 B B, “HiFeRsA (EE) 7 FnEmRAfRE: T MA

R4 (TAS) KIFT R S5FuHoE §RAETL, BLROH TAE N 51 AT U BRI 22 iR SCRF

RE: TN 670 J3E70; ASCRYEE 4 H X IR LLTE ST TR, K A gl
A (2011 Wiz B HRIATRE) .

2. HE: LuitoN CHIGEEA (FE) 7, XEESTEER LB e rveE
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BALANCE SHEET (in US dollars)

Cash and cash equivalents
Accounts receivable, net
Investments

Prepaid expenses

Other assets

Capital assets, net

ASSETS

Accounts payable and accrued liabilities
Deferred revenue

Total liabilities

Net assets, beginning of the year
Change in net assets

Net assets, end of the year

LIABILITIES AND NET ASSETS

FY11
BUDGET

$14,500,000
$15,500,000
$48,550,000
$300,000
$165,000
$3,800,000

$82,815,000

$3,700,000
$14,100,000

$17,800,000

$61,894,000
$3,121,000

$65,015,000

$82,815,000

FY10
FORECAST

$12,500,000
$14,150,000
$47,500,000
$230,000
$120,000
$2,394,000

$76,894,000

$2,500,000
$12,500,000
$15,000,000

$53,271,000
$8,623,000
$61,894,000

$76,894,000

FY09
ACTUAL

$27,122,000
$11,758,000
$30,439,000
$919,000
$345,000
$2,646,000

$73,229,000

$9,753,000
$10,205,000

$19,958,000

$46,425,000
$6,846,000

$53,271,000

$73,229,000
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ICANN

. FY11 FY10 FY10 FYoo FYO08 FYO07

(in US dollars) BUDGET FORECAST BUDGET ACTUAL ACTUAL ACTUAL
Registry $32,439,000 $31,440,000 $32,450,600 $24,535,521 $19,636,365 $15,046,548
Registrar $29,159,000 $28,560,000 $27,268,000 $32,680,334 $27,856,875 $25,864, 130
RIR $823,000 $823,000 $823,000 $823,000 $823,001 $823,000
ccTLD $1,500,000 $1,600,000 $1,600,000 $1,567,607 $1,583,406 $1,277,231
IDN ccTLD $780,000 $0 $0 $0 $0 $0
Meeting Sponsorships $500,000 $890,000 $500,000 $863,498 $833,502 $460,177

Revenue $65,301,000 || $63,313,000 | $62,641,600 @ $60,470,050 || $50,733,150 || $43,471,086
Personnel $26,703,114 $25,010,000 $23,286,968 $19,768,047 $16,746,028 $13,783,662
Travel & Meetings $11,085,875 $10,810,000 $12,065,305 $10,499,628 49,448,853 $6,203,443
Professional Services $14,927,509 $15,640,000 $12,455,864 $12,697,774 8,853,969 $5,864,072
Administration $6,571,075 $6,520,000 $6,558, 660 6,533,501 $4,697,709 $3,079,171
Contingency $1,500,000 $1,500,000

Operating Expenses $60,787,573 || $57,980,000 | $55,866,797 @ $49,499,040 || $39,746,559 || $28,930,348

Non-Cash Expense $2,600,000 $2,210,000 $2,900,000 $1,784,760 ($202,533)|| ($2,288,947)

Contribution to Reserve $1,913,427 $3,123,000 $3,874,803 $9,186,250 | $11,189,124 || $16,829,685

Investment Income $1,000,000 $4,500,000 $1,000,000 $2,334,292 $0 $0

Change in Netassets $2,913,427 $7,623,000 $4,874,803 | $11,520,542 || $11,189,124 || $16,829,685
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Euro FX rate @ April 30th

Registry

Registrar

RIR

ccTLD

IDN ccTLD

Meeting Sponsorships

Revenue

Personnel

Travel & Meetings
Professional Services
Administration
Contingency

Operating Expenses
Non-Cash Expense
Contribution to Reserve

Investment Income

Change in Net assets

€ 49,334,907

€20,174,203
€ 8,375,379
€11,277,733
€ 4,964,447
€1,133,250

€ 45,925,012

€ 1,964,300

€ 1,445,595

€ 755,500

€ 2,201,095

€ 47,832,972

€ 18,895,055
€ 8,166,955

€ 11,816,020
€ 4,925,860
€0

€ 43,803,890

€ 1,669,655

€ 2,359,427

€ 3,399,750

€ 5,759,177

€ 48,409,428

€ 17,996,169
€ 9,324,068

€ 9,625,892

€ 5,068,532
€1,159,200

€ 43,173,861

€ 2,241,120
€ 2,994,447

€ 772,800

€ 3,767,247

€ 45,763,733

€ 14,960,458
€ 7,946,118

€ 9,609,675

€ 4,944,622
€0

€ 37,460,873

€ 1,350,706

€ 6,952,154

€ 1,766,592

€ 8,718,746

FY11 FY10 FY10 FYO09 FYO08 FY07
BUDGET FORECAST BUDGET ACTUAL ACTUAL ACTUAL
0.7555 0.7555 0.7728 0.7568 0.6407 0.7327
€ 24,507,665 € 23,752,920 € 25,077,824 € 18,568,482 € 12,581,019 € 11,024,606
€ 22,029,625 € 21,577,080 € 21,072,710 € 24,732,477 € 17,847,900 € 18,950,648
€ 621,777 € 621,777 € 636,014 € 622,846 € 527,297 € 603,012
€ 1,208,800 € 1,208,800 € 1,236,480 € 1,186,433 € 1,014,488 € 935,827
€ 589,290 €0 €0 €0 €0 €0
€ 377,750 € 672,395 € 386,400 € 653,495 € 534,025 € 337,172

€ 32,504,729

€ 10,729,180
€ 6,053,880
€5,672,738
€ 3,009,822

€0
€ 25,465,620

(€ 129,763)

€ 7,168,872

€0

€ 7,168,872

€ 31,851,265

€ 10,099,289
€ 4,545,263

€ 4,296,606

€ 2,256,109
€0

€ 21,197,267

(€1,677,111)

€ 12,331,109

€0

€ 12,331,109
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3. CHISRA (EAG) MBI HRALKIZEE A . A EIHEYE ICANN ZHZ145 4% SO H1 AC LA
Je FoAth ICANN ZH RS 0 o 1 S B O o

$59.3 Mil - FY11 Budget - Expense Area Group (EAG) View

11-Ombudsman 1-IP Addressing support &
1% ASO
2%

10-Governmentrelations &
GAC
6%

9-Staff work for Board &
Board Support

6-Security activities & SSAC
7%

5-Root Server Ops & RSSAC

6% 4-NomCom support

4%

D-3 — %% UL

N T X RE BONUR R AR B 5 e LA B2, 8 LT 3R 3R 1 T X EAG ity 2 e 7o (R TR
NI

W TR T A E 2 EAE R, BFEET A EAG MK L3Rt AL BRI
W, EWYE LU M T : http://www.icann.org/en/public-comment/public-comment-
200906.html#teag-feedback.
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Analysis for Expense Area Groups (EAGSs) Amount %

1-Support for IP addressing, RIR related activities and NRO /ASO support 1,421,000 2.40%
Portion of IANA personnel costs
Policy support for the ASO
Global engagement with regional RIRs
An allocation of overhead costs such as rent, human resources and accounting
2-Support for Generic TLD activities and GNSO support 19,134,402 32.27%
Personnel and other costs required to support gTLD registries and registrars
Contractual compliance for registrars and registries
Policy work and secretariat support for the GNSO
Data escrow services for registrants (through registrars)
IANA functions services for generic registries
Security, stability, and resiliency efforts for registry/registrar issues
New gTLD implementation project
An allocation of overhead costs such as rent, human resources and accounting
3-Country Code support and support for ccNSO activities 9,690,000 16.30%
IANA functions services for country code registries

Local presence in regions, engagement with ccTLDs, regional organizations
Policy work and secretariat support for the ccNSO
Complete the IDN ccTLD Fast Track implementation plan

An allocation of overhead costs such as rent, human resourses and accounting
4-NomCom travel, direct support and staff support 2,221,000 3.80%

Provide travel resources for NomCom members and candidates
Provide secretariat and other administrative and technical support

Develop informational materials, conduct outreach, event coordination to solicit
statements of interest from members of the global internet community

Conduct independent candidate evaluation and due diligence, using third party
contractors as needed

An allocation of overhead costs such as rent, human resources and accounting
5-Root Server Operations and Support for RSSAC activities 3,276,000 5.50%
Technical and administrative support for RSSAC
Readiness building for DNSSEC for IANA-related zones
Operation and Maintenance of L-ROOT systems
Recurring bandwidth for co-location servers

An allocation of overhead costs such as rent, human resourses and accounting

6-Supporting SSAC activities and coordinating with Internet security efforts 3,945,000 6.70%
Technical and administrative support for SSAC

Conduct ICANN corporate security and continuity programs

Conduct ICANN collaborative engagement on DNS security, stability and
resiliency to include responding to DNS abuse

Facilitate security, stability and resiliency review of applications for New gTLDs

An allocation of overhead costs such as rent, human resources and accounting

&l D-4 — EAG 41T
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Analysis for Expense Area Groups (EAGs) Amount

7-At Large Support and support for ALAC activities 4,440,000
Policy work and secretariat support for ALAC

Outreach efforts to regional organizations and global engagement
Translation of documents
Interpretation costs for meetings and conference calls

An allocation of overhead costs such as rent, human resources and accounting

8-TLG/IETF Support 2,718,000
IANA functions
IANA efforts to review Internet drafts

An allocation of overhead costs such as rent, human resources, accounting
Engagement with respective organizations

An allocation of overhead costs such as rent, human resources and accounting

9-Travel and coordination for Board activities & staff support for meeting preparation 8,106,000

Travel support for Board members to various meetings and workshops
Training for Board members

Specialized software for Board

Executive efforts to support Board actions and activities

Staff support for Board members’

Conference calls

An allocation of overhead costs such as rent, human resources and accounting

10-Government Relations and support for GAC activities 3,774,000
Policy work and secretariat support for GAC
Engagement in international intergovernmental foras, partnerships with
governmental organizations

Regional liaison efforts with local governments

An allocation of overhead costs such as rent, human resources and accounting

11-Ombudsman 562,291
Salary, travel support, and administrative costs to operate office of the
Ombudsman

%

7.50%

4.60%

13.70%

6.40%

0.95%
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Startup Application Evaluation New

Costs Launch Year 1 Year 2 Year 3 gTLD
Revenue - 85,750 6,750 - 92,500
Expenses 17,409 5,000 35,025 3,868 - 61,302
Refund of Evaluation Fees - - 4,968 578 - 5,546
Other gTLD Costs - - 30,000 - 5 30,000
Change in Net Assets (17,409) (5,000) 15,757 2,304 - (4,348)
Change in working Capital (5,000) (1,652) 2,304 = (4,348)
Working Capital $ 20,000 $ 15000 $ 13,348 $ 15,652 $ 15,652 15,652
Change in Reserve Fund $ (17,409) $ - $ 17,409 $ - $
Reserve Fund $ 45,000 $ 45,000 $ 62,409 $ 62,409 $ 62,409 62,409
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New gTLD New gTLD New gTLD
Year-1 Year-2 Year-3
gTLD's in operation 146 381 406
Registry Fixed Fees 3,650,000 9,525,000 10,150,000
Registry Fees 346,750 904,875 964,250
Registrar Fees 277,400 723,900 771,400
Revenue 4,274,150 11,153,775 11,885,650
Payroll 1,726,000 3,277,000 3,492,000
Travel 25,000 47,000 50,000
Professional Service 1,643,000 2,000,000 1,523,000
Administration 1,289,720 2,023,120 1,924,700
Expenses 4,683,720 7,347,120 6,989,700
Change in Net Assets (409,570) 3,806,655 4,895,950
New gTLD New gTLD New gTLD
Year-1 Year-2 Year-3
gTLD's in operation 146 381 406
Registry Fixed Fees 3,650,000 9,525,000 10,150,000
Registry Fees 346,750 904,875 964,250
Registrar Fees 277,400 723,900 771,400
Revenue 4,274,150 11,153,775 11,885,650
Payroll 1,726,000 3,277,000 3,492,000
Travel 25,000 47,000 50,000
Professional Service 1,643,000 2,000,000 1,523,000
Administration 1,289,720 2,023,120 1,924,700
Expenses 4,683,720 7,347,120 6,989,700
Change in Net Assets (409,570) 3,806,655 4,895,950
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ICANN ICANN ICANN
new gTLD new gTLD new gTLD
FY11 FY12 FY13
REVENUE
Traditional revenue 66,509 67,175 67,850
Evaluation Fees (cost neutral) 85,750 6,750 -
New gTLD Registry Fixed Fees 3,650 9,525 10,150
New gTLD Registry Fees 347 905 964
New gTLD Registrar Fees 277 724 771
Total Revenue $156,533 $ 85,079 79,736
EXPENSES
Personnel 26,703 27,504 28,329
Travel & Meetings 11,086 11,419 11,761
Professional Services 14,928 15,375 15,837
Administration 6,571 6,768 6,971
New gTLD Evaluation Costs 50,725 2,882 -
Refund of Evaluation Fees (4,968) (578) -
New gTLD Operation Costs 4,684 7,347 6,990
Non Cash Expenses 2,600 2,678 2,758
Total Expenses $112,329 $ 73,395 72,646
Other gTLD Costs $ 30,000 $ - $ -
Contingency $ 1,500 $ 1,500 $ 1,000
Change in Net Assets $ 12,704 $ 10,184 $ 6,090
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FY11 Operating Expenses (EAG)
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ngolaeetter Country/Region 3F/Y311°/:::; FYO09 FYO08 FYO7 Notes

.ag Antigua and Barbuda 1,000
.am Armenia 1,000 1,000 500 500
.an Netherlands Antilles 500
.as American Samoa 5,000

.at Austria 20,000 20,000

.au Australia 172,149 157,832 122,974
.aw Aruba 500 500

.az Azerbaijan 500 500

.be Belgium 80,000 80,000
.bg Bulgaria 500
.bo Bolivia 300

in kind contributions due to offset of

.br Brazil 40,000 40,000 ICANN meeting support
.bs Bahamas 500 500 500
.bt Bhutan 500

.bv Bouvet Island 500 500 500
.ca Canada 85,000 233,750 233.75k is for prior years as well
.cc Cocos Island 5,000

.ch Switzerland 70,000 70,000 70,000 40,000
.ci Cote d'lvoire 500 500 500
.cl Chile 10,000
.cl Chile 15,000 12,000 12,000 10,000
.cn China 50,000

.CO Colombia 8,500 8,000

.cr Costa Rica 1,016 1,016 500

.CX Christmas Island 500 3,000 3,000 6,000
.cz Czech Republic 15,000 15,000 11,500
.de Germany 90,000 90,000 170,000
.dk Denmark 25,000 28,000 46,000
.do Dominican Republic 500

.ec Ecuador 3,000 1,500 750
.eu European Union 40,000 40,000 40,010
fi Finland 6,000 6,000 5,000
fj Fiji 500 1,000

fk Falkland Islands 500 500 500 500
fm Federated States of Micronesia 1,000

fr France 44,000 88,000 36,045
.gd Grenada 500
.gi Gibraltar 500

.gl Greenland 1,000

.gr Greece 5,000 5,000 5,000 10,000
.gt Guatemala 500 500 500
.gu Guam 500 500 500
.hk Hong Kong 12,000 6,000 6,000
.hn Honduras 500 500 500 500
.ht Haiti 500

.hu Hungary 22,000 22,000 22,000
il Israel 9,000 9,000
Jm Isle of Man 500 500
.is Iceland 3,600 7,100
it Ttaly 85,000 170,000 85,000
.jo Jordan 750
.Jjp Japan 100,000 161,124 144,999
ke Kenya 500

.kr Korea 30,000 30,000 20,000
ky Cayman Islands 500 500

kz Kazakhstan 500 500 1,000
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Two Letter

FY10 as of

Code Country/Region 3/31/2010 FYO09 FYO08 FYO07 Notes
It Lithuania 5,000 5,000 10,000
Ju Luxembourg 5,000 10,000 5,000 5,000
v Latvia 5,000 5,000 10,000
dy Libya 1,000 500 1,000

.md Moldova, Republic of 1,000 1,000
.mn Mongolia 500
.mo Macau 500 500 1,000
.mt Malta 500 500
.mx Mexico 25,000 20,000 27,000
.na Namibia 1,500 3,000
.nf Norfolk Island 2,000 4,000
.ni Nicaragua 1,500 1,500
.nl Netherlands 100,000 185,000 85,000
.no Norway 30,000 30,000 30,000
.nu Niue 20,000 18,000 38,758
.nz New Zealand 15,000 15,000 15,000 10,000
.pa Panama 500 500 1,000
.pe Peru 1,000 1,000
.pl Poland 20,000
.pn Pitcairn Island 500 500 1,000
.pr Puerto Rico 5,000 5,000
.pr Puerto Rico 3,000
.pt Portugal 5,139
.pw Palau 500
.ro Romania 12,936 12,936 12,936 25,872
.rs Serbia 500 500
.ru Russia 55,000 30,000 30,000
.sb Solomon Islands 500
.se Sweden 60,000 30,000 30,000 | 60k is for previous years as well
.sg Singapore 5,000
.Si Slovenia 5,000 5,000 5,000
.Sj Svalbard and Jan Mayan Islands 500 500 500
.sk Slovak Republic 5,000
.sn Senegal 2,000 2,000
.SV El Salvador 1,000 500 500
.th Thailand 1,500 1,500
4 Tajikistan 500 300 300
.t Timor-Leste 500 250
tr Turkey 5,000 10,000
.t Trinidad and Tobago 500 500
tw Taiwan 39,851 39,412 37,232
.ua Ukraine 2,000 2,500
235k is for 85k in FY09, 150k in
.uk United Kingdom 235,000 85,000 85,000 [FY10
.us United States 40,000 40,000
.uz Uzbekistan 500
Vi Virgin Islands, U.S. 500 1,000
.vn Vietnam 500
.vu Vanuatu 500
.za South Africa 1,500 1,500
n/a Non specified 190,187
412,952 1,567,752 1,670,954 1,552,865
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